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SUMMARY   OF   RECOMMENDATIONS 

This   listing   serves  as  a   means  of  summarizing   the   recommendations 
contained   in   the   report  and  the  Great   Falls  Vocational-Technical 
Center  and  the  Office  of  Public   Instruction   (OPI)    replies. 
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Recommendation   #1 
The  center: 

A.  Provide  accounting    training   to  center 
personnel. 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  50. 

B,  Review  monthly  accounting    reports 
for   reasonableness. 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  50. 

Recommendation   #2 

The  center  change  the  SBAS   fund   classifi- 
cation for  four  of  its  accounting  entities. 

Center  Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  50. 

Recommendation   #3 

A^       OPI   clarify   its   FTE   policy  to  consider 

programs  which  cover  parts  of  quarters. 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  50. 

B.       The  center  compute  contact  hours  accord- 
ing  to  OPI    policy. 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  50. 

Recommendation   #4 
The  center: 

A.       Record   its  endowment  activity   in   the 
accounting   records. 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  51. 
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SUMMARY   OF   RECOMMENDATIONS    (Continued) 

Page 

B.       Deposit  the  endowment  funds   in   the 

State  Treasury   or  obtain  authorization 
from  the  Department  of  Administration 
to  keep  the  funds  at  the  school   dis- 
trict,   in  accordance  with   state  law.  8 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  51. 

Recommendation   #5 

The  center  negotiate  agreements  to   recover, 

to  the  fullest  extent  possible,   the  indirect 

costs  of  administering   federal  grants,   as 

required   by   section    17-3-111,    MCA.  9 

Center   Reply:      Concur.      See   page   48. 
OPI    Reply:      Concur.      See   page  51. 

Recommendation   #6 

The  center  comply  with   state  law  when  making 

inter-entity   loans.  9 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  51. 

Recommendation   #7 

The  center  deposit  moneys   in   compliance  with 

state  law.  10 

Center   Reply:      Concur,      See  page  48. 
OPI    Reply:      Concur.      See  page  51. 

Recommendation   #8 

The  center  submit  an  amended   federal   report 

for  fiscal   year   1982-83   reporting   the  correct 

maintenance  of  level  of  effort   information.  11 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See  page  51. 

Recommendation   #9 

The  center  submit  corrected   federal   reports 

for   fiscal   years   1981-82   and    1982-83.  12 

Center   Reply:      Concur.      See  page  48. 
OPI    Reply:      Concur.      See   page  51. 


SUMMARY   OF   RECOMMENDATIONS    (Continued) 
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Recommendation  #10 

The  center  adequately  support  amounts  shown 

on   federal   reports.  12 

Center   Reply:      Concur.      See  page  48. 
OP!    Reply:      Concur.      See   page  52. 

Recommendation   #11 


The  center: 

A.  Compute  a  student's  cost  of  education 

on  an  academic  year.  13 

Center   Reply:      Concur.      See  page  19. 
OPI    Reply:      Concur.      See  page   52. 

B.  Refund   to   the   U.S.    Department  of  Edu- 
cation the  $596   in  overawards.  13 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  52. 

Recommendation   #12 
The  center: 

A.  Compute  awards  based  on   student's 

scheduled  attendance.  13 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  52. 

B.  Refund   $130  to  the  U.S.    Department 

of  Education.  13 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  52. 

Recommendation   #13 
The  center: 

A.  document  its   satisfactory   progress 

policy.  13 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  52. 

B.  Monitor  students'   progress  and   revoke 
student  aid  awards  to  students  who  are 
not  maintaining  a   satisfactory   progress 

level.  13 

Center  Reply:  Concur.  See  page  49. 
OPI  Reply:  Concur.  See  page  52. 
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SUMMARY   OF   RECOMMENDATIONS    (Continued) 

Page 

Recommendation   #14 

The  center  establish  and  document  a  student 

aid  eligibility   standard   based  on  ability 

to  benefit.  14 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Do  not  concur.      See  page  52. 

Recommendation   #15 

The  center  obtain  and  review  financial  aid 
transcripts  for  students  who  indicate  pre- 
vious attendance  at  another  postsecondary 
institution.  15 

Center   Reply:      Concur.      See   page  49. 
OPI    Reply:      Concur.      See  page  52. 

Recommendation   #16 

The  center  comply  with   federal   regulations 

in  documenting   Pell  grant  applicant  data.  15 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  53. 

Recommendation   #17 

The  center  maintain   minimum  cash  balances 

sufficient  to  finance  current  disbursements.  15 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  53. 

Recommendation   #18 

The  center  assign   responsibility  to  a  person 
not  involved  with  day  to  day   bookstore  opera- 
tions to  count  and  determine  the  cost  of 
inventory  on   hand  at  June  30  each  year.  18 

Center   Reply:      Concur.      See  page  49. 
OPI    Reply:      Concur.      See  page  53. 
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INTRODUCTION 

We  performed  a  financial/compliance  audit  of  the  Great  Falls 
Vocational-Technical  Center  for  the  two  fiscal  years  ended 
June  30,    1983.      Our   audit  objectives  were   to: 

1  .  Expr(!ss  an  opinion  on  the  center's  financial  statements 
prepared  in  accordance  with  generally  accepted  account- 
ing principles  for  the  two  fiscal  years  ended  June  30, 
1983; 

2.  Determine  whether  the  center  complied  with  applicable 
laws  and    regulations; 

3.  Verify  enrollment  and  student  contact  hours  reported  by 
the  center;    and 

4.  Make  recommendations  for  improvement  in  the  management 
and   interna!  controls  of  the  center. 


In  accordance  with  section  5-13-307,  MCA,  we  analyzed  the 
costs  of  implementing  the  recommendations  made  in  this  report. 
Each  report  section  discloses  the  cost,  if  significant,  of  implement- 
ing  the   recommendation. 

We  thank  the  center's  director,  the  superintendent  of  schools, 
the  Office  of  Public  Instruction,  and  their  staffs  for  their  coopera- 
tion atid   assistance  during   our  audit. 

OVERALL  VO-TECH    CONCERNS 

Diiring  our  audits  of  the  vocational-technical  centers  we  found 
issues  which  affect  vocational-technical  centers  but  are  the  respon- 
sibility of  the  Office  of  Public  Instruction  (OPI).  These  issues 
concern: 

1.  Compliance  with  the  House  Bill  2,  Laws  of  1981,  Special 
Session  1  ,  reguirement  that  General  Fund  be  reverted  in 
the  amount  of  excess  mandatory   niillagc. 

2.  Compliance  with  section  17-2-108,  MCA,  that  requires 
centers  to  spend  non-general  funds  first  whenever 
possible. 

3.  Controls  over  contingency   fund   appropriations. 


Compliance  with  the  House  Bill  2,  Laws  of  1981,  Special 
Session  1,  requirement  that  excess  federal  Vocational 
Education  Basic  Grant  funds  received  be  distributed  to 
the  centers. 

Fund  structures  and  accounts  used  by  the  centers  and 
OPI. 


These  concerns  are  discussed  in  a  report  which  is  bound 
separately. 

BACKGROUND 

The  Montana  Legislature  established  the  Great  Falls 
Vocational-Technical  Center  in  1969  to  offer  employment  training  in 
vocational  and  technical  fields.  At  that  time  the  Great  Falls  School 
District  had  established,  in  five  different  locations  throughout  the 
city,  postsecondary  programs  offering  training  through  adult 
education,  licensed  practical  nursing,  dental  assisting,  and  food 
services.  In  1971,  these  programs  were  physically  consolidated 
into  two  elementary  schools  and  administered  as  the  Great  Falls 
Vocational-Technical  Center.  Currently  the  center  operates  in  a 
building  which  was  completed  during  1977.  The  center's  building 
was  financed  with  $2,000,000  of  state  funds  and  $2,000,000  of  local 
funds. 

The  Great  Falls  Vocational-Technical  Center  is  one  of  five 
state-designated  postsecondary  vocational-technical  centers.  The 
center  is  governed  by  the  Office  of  Public  Instruction  and  the 
local  board  of  trustees  of  the  Great  Falls  Public  Schools  - 
District  #1  . 

The  center  enrolled  481  students  in  fall  quarter  of  1981  and 
517  students  in  fall  quarter  of  1982.  The  center  offered 
instruction   in   four  major  areas  as   follows: 

1  .      Business  Occupations 

—  Bookkeeping/Accounting 

—  Data  Entry  Operator 

—  Mid-Management 


2.    Health   Occupations 

—  Dental   Assistant 

--  Nurse  Attendant/Orderly 

—  Practical    Nurse 

—  Respiratory  Technician 

3.      Office  Occupations 

—  Clerk  Typist 

—  File   Clerk 

—  General   Office  Clerk 

—  General   Secretary 
--  Legal   Secretary 

—  Legal   Typist/Transcriptionist 

—  MedicDJ   Secretary 

--  Medical   Transcriptionist 

—  Secretary/Stenographer 

—  Word    Processor 

^.      Trades  and    Industry 

—  Auto   Body    Painting 

—  Auto   Body   Repair 

—  Front   End  Alignment 

—  Watchmaking   and  Jewelry 


SUMMARY 

The  compliance,  internal  control  and  accounting  issues 
discussed  in  the  following  sections  of  this  report  significantly 
reduce  the  reliability  of  management's  financial  information  and  its 
abilit>/  to  ensure  compliance  with  state  and  federal  laws  and  regula- 
tions. The  nature  of  issues  addressed  in  this  audit  report  required 
significant  additional  audit  resources.  Since  adequate  control 
systems  were  not  in  place  during  the  audit  we  performed  additional 
substantive  testing  to  determine  compliance  with  laws  and  give  an 
opinion  on   the  center's  financial   statements. 

The  center  can   significantly   increase   its  management  effective- 
ness by: 

1 .  Providing  adequate  training  to  personnel  involved  in  the 
accounting,  control  and  compliance  areas  discussed  in 
the   following    report   sections. 


Developing  management  control  systems  that  provide 
adequate  review  and  approval  of  center  activities  to 
ensure  compliance  with  internal  accounting  control  proce- 
dures and  compliance  with  state  and  federal  laws  and 
regulations  and  center  policy. 


ACCOUNTING    ISSUES 
Accounting   Errors 

We  detected  an  unusually  high  number  of  accounting  errors  at 
the  center  due  to  the  lack  of  training  of  center  personnel,  and  the 
lack  of  fixed  responsibilities.  The  errors  can  be  classified  into 
two  types:  unrecorded  financial  activity  and  incorrect  coding  of 
accounting   documents. 

Examples  of  financial  activity  not  recorded  on  the  center's 
accounting   records   include  the  following: 

1.  The  center  did  not  record  $85,600  of  media  center  books 
and  films   in   the   Investment   in   Plant  Fund; 

2.  The  center  did  not  record  an  $11,320  endowment  in  the 
Endowment  Fund.  Interest  of  $2,814  earned  on  the 
endowment  and  $1,000  of  scholarships  paid  from  the 
interest  earnings  were  not  recorded  in  the  Current 
Restricted   Fund  during   fiscal  year   1982-83. 

3.  The  center  did  not  record  the  correct  value  of  Bookstore 
and  Food  Service  inventory  during  the  audit  period. 
This  resulted  in  a  $2,653  understatement  of  inventory  in 
the  Current  Unrestricted  Fund  on  SBAS  at  June  30, 
1983. 

Examples  of  the  center's   recording   errors   include: 

1.  The  center  incorrectly  used  the  Other  Advances  account, 
resulting  in  a  $22,297  negative  balance  in  the  Current 
Unrestricted  Fund  at  June  30,  1983.  This  balance 
represents  a   liability   rather  than  an  asset. 

2.  The  center  recorded  federal  revenues  at  the  time  cash 
was  received.  Federal  grant  money  received  in  advance 
of  expenditures  is  not  earned  and  should  be  recorded  as 
deferred  revenue  at  fiscal  year-end.  At  fiscal  year-end 
1981-82  and  1982-83,  the  center  should  have  deferred 
the  recognition  of  $5,008  and  $4,375  in  revenue,  respec- 
tively. 


3.  The  center  incorrectly  used  the  fiscal  year-end  cash 
cutoff  accounts,  resulting  in  negative  receivable  balances 
of  $2,461  in  the  Current  Unrestricted  Fund  and  $5,404 
in   the  Current    Restricted    Fund  at  June  30,    1983. 

Currently,  three  center  personnel  are  responsible  for  coding 
an  accounting  document.  The  center  could  reduce  the  number  of 
accounting  errors  by  providing  training  to  personnel  who  code, 
review  and  approve  accounting  documents.  The  training  should 
enable  the  center  to  record  transactions  in  accordance  with  state 
accounting   policy    (Montana  Operations  Manual). 

The  person  responsible  for  reviewing  and  approving  account- 
ing documents  should  also  review  the  monthly  accounting  reports 
for  reasonableness.  The  center  could  detect  some  coding  errors 
by  reviewing  the  monthly  general  ledger  and  determining  the  cause 
of  unusual  items,  such  as  negative  account  balances.  The  center 
could  detect  other  errors  by  reviewing  the  funding  sources  on  the 
monthly   responsibility  center  reports  for  propriety. 

RECOMMENDATION   #1 


WE   RECOMMEND   THAT   THE   CENTER: 

A.  PROVIDE  ACCOUNTING   TRAINING   TO   CENTER   PERSONNEL. 

B.  REVIEW  MONTHLY   ACCOUNTING    REPORTS   FOR   REASON- 
ABLENESS. 


Fund   Classification 

Four  of  the  center's  accounting  entities  are  classified  incor- 
rectly on  the  center's  accounting  system.  The  Unrestricted  and 
Restricted  sub-funds  should  be  used  to  account  for  the  Current 
Funds'  financial  resources  that  can  be  expended  for  general  opera- 
tions. However,  Restricted  sub-fund  financial  resources  are 
restricted  to  use  for  specific  purposes  by  external  sources.  The 
Agency  Fund  should  be  used  to  account  for  moneys  where  the 
center  acts  in  the  capacity  of  a  custodian  or  fiscal  agent.  The 
following  table  illustrates  how  the  accounting  entities  should  be 
reclassified: 


Name 


Present  Fund 
Classification 


Correct  Fund 
Classification 


Student  Aid  Admin.  Allowance   Current  Restricted    Current  Unrestricted 

-  General  Operating 
Other  Scholarships 
and  Student  Aid  Current  Restricted    Agency 

Great  Falls  Application  Fee   Current  Unrestricted   Current  Unrestricted 

-  Designated  -  General  Operating 


BEOG  (Pell)  -  Great  Falls     Agency 


Current  Restricted 


Only  those  scholarships  for  which  the  grantor  determines  the  recipient 
should  be  recorded  in  the  Agency  Fund. 


Source:   Compiled  by  the  Office  of  the  Legislative  Auditor 

Recording  activity  in  the  proper  fund  would   provide  more  meaningful 
financial    information    to    SBAS    users    and    facilitate    financial    state- 
ment preparation   from   the  center's  accounting   records. 

RECOMMENDATION   #2 

WE     RECOMMEND     THE     CENTER     CHANGE     THE     SBAS     FUND 

CLASSIFICATION    FOR   FOUR   OF   ITS  ACCOUNTING   ENTITIES. 


CONTACT   HOURS 

The  number  of  full-time  equivalent  students  (FTE)  reported 
by  the  center  represents  the  sum  of  full  and  part-time  student 
FTE  reported  to  the  Office  of  Public  Instruction  on  the  twelfth  day 
of  class.  During  fiscal  years  1982  and  1983  the  center  computed 
the  FTE  by  dividing  estimated  student  contact  hours  (based  on  the 
twelfth  day's  enrollment)  by  250.  We  noted  the  following  problems 
in  the  procedures  used   by  the  center  in  calculating   its   FTE. 

1.  Students  in  the  center's  fiscal  year  1981  and  1982  13  month 
nursing  program  were  counted  as  though  they  attended  the 
center  all  of  the  fifth  quarter.  These  students  actually 
attended  classes  29  days  (about  half)  of  the  fifth  quarter. 
Because  Practical  Nursing  programs  begin  tv^o  times  each 
year,  this  overstated  student  contact  hours  by  2,940  hours 
(11  FTE)  in  Fall  quarter  1982  and  2,310  hours  (9  FTE)  in 
Spring  quarter   1983. 


The    center    used    an    average    of    7   hours    of    contact    per  day 
per  student  in   the  Fall   quarter   1981    LPN   program.      We  estimated 
an    average    of    t    contact    hours    based    on    our    sample    of    17 
students  in   this  program,   or  7,380   less  contact  hours   (29   FTE) 
than   reported. 

We  noted  several  mathematical  errors  on  the  quarterly  12th 
day  FTE  reports  and  related  supporting  documentation. 
Although  they  did  not  result  in  significant  reporting  errors, 
they  could  have.  Someone  other  than  the  report  preparer 
should  review  the  quarterly  reports  for  reasonableness  and 
recompute  selected  amounts  on  the  reports  and  support  documen- 
tation to  verify  the  accuracy  of  the  information  prior  to 
submitting   the  quarterly   reports  to  OPI. 


RECOMMENDATION  #3 
WE  RECOMMEND: 

A.  OPI  CLARIFY  ITS  FTE  POLICY  TO  CONSIDER  PROGRAMS 
WHICH  COVER  PARTS  OF  QUARTERS. 

B.  THE  CENTER  COMPUTE  CONTACT  HOURS  ACCORDING 
TO  OPI  POLICY. 


STATE  COMPLIANCE 

We  reviewed  compliance  with  state  laws  that  could  have  a 
material  impact  on  the  financial  statements  of  the  center.  In  our 
opinion,  except  for  the  instances  of  noncompliance  identified  below, 
and  the  overall  center  concerns  discussed  in  a  separate  bound 
report,  the  center  complied  with  the  state  laws  and  regulations 
tested.  Nothing  came  to  our  attention  that  causes  us  to  believe 
untested  compliance  issues  are  not  in  accordance  with  applicable 
laws  and   regulations. 

Funds  Outside  State  Treasury 

The  center  deposited  an  $11,320  endowment  in  the  school 
district's  investment  pool  rather  than  depositing  the  cash  in  the 
state  treasury,  as  required  by  state  law.  The  endowment  and 
distributions  of  interest  earned  on  the  endowment  principal  are 
recorded  on  the  school  district's,  not  the  center's,  accounting 
records. 


Section  20-7-322(2),  MCA,  requires  centers  to  deposit  all 
money  received  from  any  source  in  the  state  treasury,  unless  they 
obtain  authorization  from  the  Department  of  Administration  to 
maintain  funds  outside  the  state  treasury.  The  center  should 
obtain  authorization  to  maintain  the  endowment  at  the  school  dis- 
trict or  deposit  the  endowment  funds  in  the  state  treasury.  In 
either  case,  the  center  should  record  the  endowment's  financial 
activity  on   its  accounting   records. 

RECOMMENDATION    #4 

WE   RECOMMEND   THE   CENTER: 

A.  RECORD  ITS  ENDOWMENT  ACTIVITY  IN  THE  ACCOUNT- 
ING   RECORDS. 

B.  DEPOSIT  THE  ENDOWMENT  FUNDS  IN  THE  STATE 
TREASURY  OR  OBTAIN  AUTHORIZATION  FROM  THE 
DEPARTMENT  OF  ADMINISTRATION  TO  KEEP  THE 
FUNDS  AT  THE  SCHOOL  DISTRICT,  IN  ACCORDANCE 
WITH   STATE   LAW. 


Indirect  Costs 

The  federal  government  recognizes  and  provides  for  reimburse- 
ments to  state  agencies  for  indirect  costs  incurred  in  the  adminis- 
tration of  federal  grants.  Section  17-3-111,  MCA,  and  Management 
Memo  1-81-7  require  each  agency  to  negotiate  agreements  with  the 
federal  government  to  recover,  to  the  fullest  extent  possible,  the 
indirect  costs  of  administering   federal  grants. 

The  center  had  an  approved  indirect  cost  rate  of  8.29  percent 
of  direct  program  costs  for  fiscal  year  1981-82  on  the  Respiratory 
Technology  grant.  The  center  could  have  collected  $6,474  of 
indirect  costs  on  the  grc->nt  if  they  had  not  spent  it  on  direct 
program  costs.  The  center  should  have  recovered  these  indirect 
costs  in  accordance  vi/ith   section   17-3-111,   MCA. 

The  center  received  a  fiscal  year  1982-83  Respiratory  Tech- 
nology grant  which  permitted  indirect  costs  to  be  drawn  if  an 
approved    indirect   cost   plan   existed.      The  center  did   not   negotiate 


an    indirect    cost    rate    for    fiscal    year    1982-83    or    recover    indirect 
costs  of  administering   the  grant,   as   required  by  state  law. 

RECOMMENDATION    #5 

WE    RECOMMEND    THE    CENTER    NEGOTIATE    AGREEMENTS    TO 
RECOVER,    TO   THE   FULLEST   EXTENT   POSSIBLE,    THE    INDIRECT 
COSTS  OF  ADMINISTERING    FEDERAL  GRANTS,    AS   REQUIRED 
BY   SECTION    17-3-ni,    MCA. 


Inter-entity   Loans 

Inter-entity  loans  are  authorized  by  state  law  in  section 
17-2-107,  MCA.  According  to  this  statute,  all  inter-entity  loans 
must  be  repaid  by  fiscal  year-end  if  not  approved  by  the  Department 
of  Administration  for  carry  over.  At  fiscal  year-end  1982-83,  the 
center  had  $2,508  of  outstanding  inter-entity  loans  which  the 
Department  of  Administration  had  not  approved  for  extension  into 
the  next   fiscal   year. 

Section  17-2-107,  MCA,  applies  to  all  state  agencies  not 
exempted  from  its  requirements  bv  other  statutes.  There  are  no 
exemptions   for  the  center. 

RECOMMENDATION   #6 

WE     RECOMMEND     THE     CENTER     COMPLY     WITH     STATE     LAW 

WHEN   MAKING    INTER-EMTITY    LOANS. 


Cash   Deposits 

The  center  usually  deposits  receipts  every  other  day,  even 
when  each  day's  collections  exceed  $100.  Section  17-6-105f6], 
MCA,  requires  all  moneys  received  to  be  deposited  each  day  the 
accumulated  amount  of  coin  and  currency  exceeds  $100  or  total 
collections  exceed  $500.  All  moneys  collected  must  be  deposited  at 
least  weekly.  When  receipts  are  not  immediately  deposited  they 
are  susceptible  to  loss  or  theft.  The  center  should  devise  a 
system  for  handling  cash  receipts  which  requires  all  moneys  to  be 
deposited   in  the  state  treasury   in  accordance  with   state  law. 


Center  personnel  stated  that  unless  an  unusually  large  amount 
of  money  is  received,  the  center  stores  cash  receipts  in  its  vault 
because  of  the  amount  of  time  it  takes  to  prepare  and  make  a 
deposit. 

RECOMMENDATION    #7 

WE    RECOMMEND    THE    CENTER    DEPOSIT    MONEYS    IN    COMPLI- 
ANCE WITH   STATE   LAW. 


FEDERAL  GRANTS 
Introduction 

Our  audit  of  federal  moneys  was  performed  in  accordance  with 
the  requirements  in  the  U.S.  Office  of  Management  and  Budget 
"Circular  A-110"  and  the  student  aid  audit  guide  prescribed  by 
the  U.S.  Department  of  Education.  Circular  A-110  provides  for 
audits  of  financial  operations,  including  compliance  with  certain 
provisions  of  federal   law  and   regulations. 

The  Great  Falls  Vocational-Technical  Center  was  a  grantee 
receiving  federal  funds  from  the  agencies  listed  on  page  30.  We 
reviewed  the  major  compliance  areas  for  the  Respiratory  Therapy, 
Library,  Automation  of  Student  Records  and  Student  Financial  Aid 
grants.      Areas   reviewed   included: 

1.  eligibility  determination, 

2.  specific  grant  provisions, 

3.  cost  allowability,   and 

4.  grantor   reports. 

During  our  review,  we  noted  the  compliance  problems  in  student 
financial  aid  discussed  on  pages  12  and  13  for  which  we  questioned 
the  allowability  of  costs.  Additional  compliance  problems  noted  in 
student  financial  aid  are  discussed  on  pages  11  through  15.  Based 
on  our  examination,  we  found  that,  for  the  items  tested,  the 
center  complied  with  the  material  terms  and  conditions  of  the 
Department  of  Education  award  agreements  and  agreements  with 
state  agencies  or  organizations  administering  the  Federal  Guaranteed 
Student   Loan   Program.      Nothing   came   to   our   attention   that   causes 


10 


us  to  l)elieve  utitested   compliance  issues  are   not   in   accordance  with 
applicable   laws  and    regulations. 

Financial   Aid    Reports 

Maintenance  of  Effort 

The  center  reported  maintenance  of  level  of  effort  of  $3,073 
on  the  1982-83  Fiscal  Operations  Report  and  Application  to  Partici- 
pate (FISAP).  The  center  did  not  include  $1,000  of  scholarships. 
Federal  regulations  state  money  spent  on  financial  aid  to  be 
included  in  the  maintenance  of  effort  includes  any  funds  donated 
to  students  for  student  financial  aid  if  the  institution  chooses  the 
recipients  and  award  amounts.  The  center  should  amend  the 
FISAP  to  include   these   scholarships. 

RECOMMENDATION    #8 

WE   RECOMMEND   THE   CENTER   SUBMIT   AN   AMENDED    FEDERAL 
REPORT    FOR   FISCAL  YEAR   1982-83    REPORTING   THE   CORRECT 
MAINTENANCE   OF    LEVEL  OF   EFFORT    INFORMATION. 


Application  and   Fiscal  Operation   Report 

Federal  regulations  state  the  amounts  reported  on  the  FISAP 
must  be  supported  by  the  accounting  records.  The  College  Vt/ork 
Study  (CWS)  total  earned  compensation  for  regular  CWS  jobs 
reported  on  the  1981-82  Fiscal  Operations  Report  was  reported  at 
$10,822;  however,  the  center's  accounting  records  indicate  $10,785 
was   paid   to  students. 

The  Supplemental  Educational  Opportunity  Grant  (SEOG) 
disbursements  to  students  for  initial  year  allocation  reported  on 
the  1982-83  FISAP  were  reported  at  $10,492  due  to  a  math  error. 
The  amount  should   be   reported  at  $10,016. 

The  center  should  submit  a  corrected  FISAP  for  fiscal  years 
1981-82   and    1982-83. 
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RECOMMENDATION   #9 

WE    RECOMMEND   THE    CENTER   SUBMIT   CORRECTED    FEDERAL 

REPORTS   FOR   FISCAL  YEARS   1981-82   AND    1982-83. 

Recipient   Report  of  Expenditures 

The  Recipient  Report  of  Expenditures  for  the  Quarter  Ended 
June  30,  1983,  Part  I,  Status  of  Federal  Cash,  is  not  adequately 
supported  by  the  accounting  records  or  documentation  showing 
adjustments  to  the  accounting  records.  Beginning  Cash  Balance  is 
overstated  by  $289;  Gross  and  Net  Disbursements  is  understated 
by  $791 ;  Adjustments  to  Prior  Period  is  understated  by  $551 ;  and 
Ending  Cash  Balance  is  overstated  by  $529.  This  report  is  the 
center's  basis  for  requesting  federal  funds.  The  report  should  tie 
to  the  primary  accounting  records  to  prevent  over  or  under  request- 
ing cash   to  operate  federal   programs. 

RECOMMENDATION  #10 

WE  RECOMMEND  THE  CENTER  ADEQUATELY  SUPPORT  AMOUNTS 

SHOWN  ON  FEDERAL  REPORTS. 


Cost  of  Education 

For  five  of  twenty-seven  students  tested,  the  center  computed 
the  cost  of  education  on  a  twelve  month  budget  when  these  students 
actually  attended  school  for  nine  months.  This  procedure  over- 
states the  student's  cost  of  education  and  can  result  in  overawards 
to  students  because  the  student's  need  is  inflated.  We  found  one 
student  who  received  a  $446  overaward  because  cost  of  education 
was  improperly  computed.  In  addition,  as  a  result  of  using  the 
improper  cost  of  education,  three  students  tested  were  each  over- 
awarded   $50  on   their   Pell  grants. 

Federal  regulations  state  a  student's  cost  of  education  should 
be  based  on  the  costs  for  an  academic  year  and  disbursed  in  equal 
payments.  If  a  student  does  attend  summer  session,  the  student 
should  apply  for  aid   for  that  quarter. 
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RECOMMENDATION    #11 

WE   RECOMMEND   THE   CENTER: 

A.  COMPUTE    A    STUDENT'S    COST    OF    EDUCATION    ON    AN 
ACADEMIC   YEAR. 

B.  REFUND     TO     THE     U.S.     DEPARTMENT     OF     EDUCATION 
THE   $596    IN   OVERAWARDS. 


Pel!   Overaward 

A  three-quarter  time  student  received  a  Pell  award  of  $260 
based  on  full-time  attendance  during  Fall  and  V\/inter  quarters  of 
1982-83,  resulting  in  a  $130  overaward.  The  financial  aid  officer 
should  compute  awards  based  on   students'   scheduled  attendance. 

RECOMMENDATION    #12 

WE   RECOMMEND   THE   CENTER: 

A.  COMPUTE    AWARDS    BASED    ON    STUDENTS'    SCHEDULED 
ATTENDANCE. 

B.  REFUND   $130  TO   THE   U.S.    DEPARTMENT   OF   EDUCATION, 


Satisfactory   Progress 

Federal  regulations  governing  the  student  aid  programs 
require  the  center  to  document  its  policy  and  monitor  each  student's 
progress  according  to  the  policy  to  ensure  the  student  continues 
to  be  eligible  for  aid.  The  center  does  not  document  its  policy 
regarding  satisfactory  progress  for  financial  aid  recipients.  The 
center  has  a  scholastic  probation  policy  that  indicates  a  student 
must  maintain  a  C  average. 

RECOMMENDATION  #13 

WE  RECOMMEND  THE  CENTER: 

A.  DOCUMENT  ITS  SATISFACTORY  PROGRESS  POLICY. 

B.  MONITOR  STUDENTS'  PROGRESS  AND  REVOKE 
STUDENT  AID  AWARDS  TO  STUDENTS  WHO  ARE  NOT 
MAINTAINING  A  SATISFACTORY  PROGRESS  LEVEL. 
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Ability  to  Benefit 

By  state  law  the  center  must  admit  interested  Montana  resi- 
dents over  the  age  of  sixteen.  Federal  regulations  require  that  in 
the  absence  of  a  General  Education  Development  (GED)  certificate 
or  high  school  diploma,  the  institution  must  ensure  the  student  has 
the  ability  to  benefit  from  the  education  or  training  offered.  If  a 
student  does  not  have  the  "ability  to  benefit",  federal  financial  aid 
is  not  to  be  given  to  the  student.  Currently,  the  center  tests  all 
entering  students  to  determine  their  academic  level.  The  center 
should  establish  and  document  a  policy  to  ensure  if  a  student's 
tested  grade  level  is  below  the  standards  of  ability  to  benefit,  the 
information   is   relayed  to  the  financial  aid  officer. 

RECOMMENDATION   #^^ 

WE  RECOMMEND  THE  CENTER  ESTABLISH  AND  DOCUMENT  A 
STUDENT  AID  ELIGIBILITY  STANDARD  BASED  ON  ABILITY 
TO   BENEFIT. 


Transcripts 

We  noted  two  instances  out  of  six  tested  where  the  student 
previously  attended  another  institution  and  the  center  did  not 
request  a  financial  aid  transcript.  Federal  regulations  require  the 
center  to  obtain  a  financial  aid  transcript  from  the  previous  insti- 
tution if  a  student  indicates  they  have  attended  another  post- 
secondary  institution.  The  center  must  review  the  transcript, 
which  documents  the  status  of  prior  awards  to  the  student,  and 
document  the  review  in  the  student's  file  to  determine  if  the 
student  is  still  eligible  for  financial  aid.  If  a  student  was 
previously  overawarded  financial  aid,  the  student  may  not  be 
eligible  to  receive  aid  from  the  center.  In  addition,  the  center 
must  be  aware  of  aid  received  by  the  student  from  other  institu- 
tions to  avoid  awarding  over  the  maximum  allowable  aid  to  be  given 
a  student. 
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RECOMMENDATION   #15 

WE   RECOMMEND   THE   CENTER  OBTAIN   AND    REVIEW   FINANCIAL 
AID   TRANSCRIPTS   FOR   STUDENTS  WHO    INDICATE   PREVIOUS 
ATTENDANCE  AT   ANOTHER   POSTSECONDARY    INSTITUTION. 


Pell   Grant  Validations 

V\/e  examined  the  files  of  five  students  who  received  Pell 
Grants  in  fiscal  years  1981-82  and  1982-83,  As  outlined  in  the 
June  1981  Pell  Grant  Audit  Guide,  certain  documentation  must  be 
present  in  the  student  file  to  verify  information  submitted  in  the 
grant  application.  Two  of  the  five  files  tested  did  not  contain 
copies  of  signed  federal  income  tax  returns  to  verify  the  students' 
adjusted  gross   income. 

RECOMMENDATION    #16 

WE   RECOMMEND   THE   CENTER   COMPLY   WITH    FEDERAL   REGU- 
LATIONS   IN    DOCUMENTING    PELL  GRANT   APPLICANT    DATA. 


Excess   Cash 

The  center's  records  show  excess  cash  remaining  in  the 
College  Work  Study  Program  for  eight  months  during  fiscal  year 
1981-82.  For  example,  at  the  end  of  August  1981,  the  center  had 
a  cash  balance  of  $5,671.  As  of  the  end  of  October  1981,  the 
center  had  only  disbursed   $214  of  this  balance. 

According  to  0MB  Circular  A-110,  Attachment  F,  the  recipient 
shall  request  funds  as  close  as  possible  to  the  time  of  making 
disbursements.  Cash  requests  should  be  made  as  close  as  possible 
to  the  time  of  and   for  the  amount  of  disbursements  made. 

RECOMMENDATION   #17 

WE  RECOMMEND  THE  CENTER  MAINTAIN  MINIMUM  CASH 
BALANCES  SUFFICIENT  TO  FINANCE  CURRENT  DISBURSE- 
MENTS. 
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INTERNAL   CONTROL 

We  have  examined  the  financial  statements  of  the  Great  Falls 
Vocational-Technical  Center  for  the  two  fiscal  years  ended 
June  30,  1982  and  June  30,  1983.  We  issued  our  opinion  dated 
November  30,  1983  on  these  statements.  In  addition,  we  examined 
the  Application  and  Fiscal  Operations  Report  (FISAP)  (ED 
Form  646),  Part  IV  -SEOC,  and  Part  V  -  CWS;  and  the  June  30. 
1982  and  1983,  Progress  Report  (ED  Form  255-3),  Section  III, 
lines  19  through  21  -  Pell  Grants,  of  the  center  for  the  two  years 
ended  June  30,  1983.  As  part  of  our  examinatiot> ,  we  made  a 
study  and  evaluation  of  the  system  of  control  of  the  center.  Our 
study  evaluated  the  system  as  required  by  generally  accepted 
governmental  auditing  standards  for  financial/compliance  audits. 
We  classified  the  controls   in  the  following   categories: 

1.  cash; 

2.  revenue/ receipts/accounts   receivable; 

3.  operating  expenditures/liabilities/inter-fund   loans    receiv- 
able and   payable; 

4.  inventory; 

5.  plant,    property,   and  equipment; 

6.  payroll; 

7.  grants  and  contracts;    and 

8.  student  financial  aid. 

Our  study  included  the  control  categories  listed  above.  Through 
our  study,  we  determined  the  nature,  timing,  and  extent  of  our 
auditing  procedures.  We  applied  alternative  audit  tests  to  cash, 
revenue/ receipts/accounts  receivable  and  inventory,  because  the 
audit  could  be  performed  more  efficiently  by  expanding  substantive 
audit  work.  We  did  not  evaluate  the  control  system  to  the  extent 
necessary  to  give  an  opinion  on  either  individual  segments  or  the 
system  as  a  whole. 
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The  management  of  the  center  is  responsible  for  establishing 
and  maintaining  a  system  of  accounting  control.  In  fulfilling  this 
responsibility,  estimates  and  judgments  by  management  are  required 
to  assess  the  expected  benefits  and  related  costs  of  control  proce- 
dures. The  objectives  of  a  system  are  to  provide  management  with 
reasonable  assurance  that:  (1)  assets  are  safeguarded  against  loss 
from  unauthorized  use  or  disposition;  (2)  transactions  are  executed 
in  accordance  with  management's  authorization;  and  (3)  transactions 
are  recorded  properly  to  permit  the  preparation  of  financial  state- 
ments in  accordance  with  generally  accepted  accounting  principles. 
Inherent  limitations  in  any  system  of  controls  may  cause  errors  or 
irregularities  to  remain  undetected.  The  current  system  evaluation 
should  not  be  used  to  project  to  future  periods  since  the  proce- 
dures may   become  inadequate  or  compliance  with   them  may  deteriorate. 

The  limited  purpose  of  study  described  in  the  first  paragraph 
would  not  necessarily  disclose  all  material  weaknesses  in  the 
system.  Accordingly,  we  do  not  express  an  opinion  on  the  system 
of  controls  used  by  the  center.  However,  our  study  disclosed 
conditions  that  could  result  in  financial  statement  errors  that  would 
be  difficult  to  detect.  These  conditions  relating  to  inventories  are 
discussed  below. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  of  the  financial  statements 
and  this  report  does  not  affect  our  report  on  the  financial  state- 
ments dated   November  30,    1983. 

The  preceding  four  paragraphs  are  intended  solely  for  the 
use  of  management  and  the  legislature  and  should  not  be  used  for 
any  other  purpose.  This  restriction  as  to  use  is  not  intended  to 
limit  the  distribution  of  this  document  which,  upon  presentation  to 
the   Legislative  Audit  Committee,    is  a  matter  of  public   record. 

INVENTORY    PROCEDURES 

During  our  observations  of  the  center's  fiscal  year-end  book- 
store inventory  counts,  we  noted  the  following  three  types  of 
procedural   problems: 
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1 .  Bookstore  personnel  did  not  remove  items  sold  between 
the  count  date  and  June  30  (fiscal  year-end)  from  the 
inventory  count.  To  ensure  proper  cutoff,  the  inven- 
tory count  should  consist  only  of  items  in  inventory  at 
the  close  of  June  30. 

2.  Bookstore  personnel  recorded  the  selling  price  of  inven- 
tory items  while  taking  their  June  1983  count.  They 
then  estimated  the  cost  of  the  inventory  by  assuming  a 
20  percent  markup  of  cost.  We  noted  watchmaking 
inventory  is  marked  up  5  to  10  percent  of  cost,  clothing 
is  marked  up  about  50  percent  and  certain  books  are 
marked  up  by  over  60  percent  of  cost.  Inventory 
should  be  recorded  at  the  actual   invoice  cost. 

3.  Personnel  added  the  costs  on  the  June  1982  inventory 
count  sheets  inaccurately,  understating  the  cost  of 
bookstore  inventory  at  June  30,    1982,    by   $358. 

Since  the  bookstore  does  not  maintain  perpetual  inventory 
records,  it  is  important  that  an  accurate  inventory  count  be  taken 
every  year  as  of  June  30.  Someone  other  than  persons  involved 
with  day  to  day  operations  of  the  bookstore  should  verify  the 
inventory  count  and  analyze  the  reasonableness  of  the  cost  of 
inventory  on   hand  at  the  end  of  the  year. 

RECOMMENDATION  #18 

WE  RECOMMEND  THE  CENTER  ASSIGN  RESPONSIBILITY  TO 
A  PERSON  NOT  INVOLVED  WITH  DAY  TO  DAY  BOOKSTORE 
OPERATIONS  TO  COUNT  AND  DETERMINE  THE  COST  OF 
INVENTORY  ON  HAND  AT  JUNE  30  EACH  YEAR. 


PRIOR  AUDIT  RECOMMENDATIONS 

The  last  audit  of  the  Great  Falls  Vocational-Technical  Center, 
for  the  fiscal  year  ended  June  30,  1981,  was  performed  by  a 
private  CPA  firm  under  contract  with  the  Office  of  the  Legislative 
Auditor.  Their  report  detailed  fourteen  recommendations,  eleven 
of  which  are  applicable  to  the  center's  current  operations.  The 
center  has  implemented  or  partially  implemented  ten  of  the  eleven 
recommendations.  The  center  has  not  implemented  one  recommenda- 
tion. The  recommendation  not  implemented  concerns  excess  cash 
discussed  on   page   15. 
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STATE  OF  MONTANA 
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SCOTT  A.  SEACAT 
PERFORMANCE  AUDITS 

STAFF  LEGAL  COUNSEL 
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The   Legislative  Audit  Committee 
of  the  Montana   State   Legislature: 

We  have  examined  the  accompanying  Balance  Sheet  of  the 
Great  Falls  Vocational-Technical  Center  at  June  30,  1983,  and  the 
related  Statements  of  Changes  in  Fund  Balances  and  Current 
Funds  Revenues,  Expenditures,  and  Other  Changes  for  each  of  the 
two  fiscal  v'63'"s  'ended  June  30,  1983.  Except  as  set  forth  in 
paragraph  two,  our  examination  was  made  in  accordance  with 
generally  accepted  governmental  auditing  standards,  and,  accord- 
ingly, included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we  considered  necessary  in  the 
circumstances. 

The  center  did  not  have  meaningful  records  to  prepare  a 
Statement  of  Changes  in  Fund  Balances  for  the  investment  in  Plant 
Fund,  as  required  by  generally  accepted  accounting  principles. 
Accordingly,  this  statement  is  not  included  in  the  financial 
statements. 

The  center's  financial  statements  are  materially  different  from 
its  accounting  records  on  the  Statewide  Budgeting  and  Accounting 
System  (SBAS).  The  variances  between  the  financial  statements 
and  the  accounting  records  are  the  result  of  adjustments  necessary 
to  correct  errors  in  the  accounting  records  and  present  the  finan- 
cial statements  in  accordance  with  generally  accepted  accounting 
principles. 

In  our  opinion  the  financial  statements  referred  to  above 
present  fairly  the  financial  position  of  the  Great  Falls 
Vocational-Technical  Center  as  of  June  30,  1983,  and  the  changes 
in  fund  balances  and  the  current  funds  revenues,  expenditures, 
and  other  changes   for  each  of  the  two  fiscal   years  ending   June  30, 
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1983,  in  conformity  with  generally  accepted  accounting  principles 
winich,  except  for  the  change  in  classification  of  funds  as  dis- 
cussed in  Note  5,  with  which  we  concur,  have  been  applied  on  a 
basis  consistent  with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an 
opinion  on  the  basic  financial  statements  taken  as  a  whole.  The 
Schedule  of  Full-Time  Equivalent  (FTE)  Students,  the  Schedule  of 
Federal  Grant  Expenditures,  and  the  Student  Financial  Aid  Federal 
Reports  are  presented  for  the  purpose  of  additional  analysis  and 
the  U.S.  Department  of  Education  reporting  requirements  and  are 
not  a  required  part  of  the  basic  financial  statements.  Such  infor- 
mation has  been  subjected  to  the  auditing  procedures  applied  in 
the  examination  of  the  basic  financial  statements,  and,  in  our 
opinion  are  fairly  stated  in  all  material  respects  in  relation  to  the 
basic  financial   statements   taken  as  a  whole. 

Sincerely, 

James   H.    Cillett,    CPA 
Deputy   Legislative  Auditor 


November  30,    1983 


Approved: 

a 

Robert   Rindwood 
Legislative  v\udi  tor 
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ASSETS 

Cash 

Accounts  Receivable 

Inter-Entity  Loans  Receivable 

Merchandise   Inventory 

Equipmei'C 

Total  Assets 


GREAT   FALLS  VOCATIOKAL-TECHKTrAi    CENTFH 

BALANCE   SHEET ~^ 

JL'NE    30.    1983 


CURRENT  FUNDS 


Unrestricted 

RpEtrlcted 

Endowment 
Fund 

Apency 

Fund 

Investment   in 
Plant  Fund 

S2A7,322 
3,685 

S16,971 
7.736 

S11.320 

$1,233 

522 

2l,.ZUi. 

S11.320 

si,;33 

S869,376 

S275.773 

S24.707 

5869,376 

LIABILITIES  AND  FUND  BALAMCES 


Llflbilities: 

Accounts  Payable 

SU1.262 

S13.246 

Accrued  Expenditures 

51,165 

766 

Inter-entity  Loans   Payable 

Deferred   Revenue 

35.704 

9,321 

Assets  Held    in  Trust    for   Others 

Total  Llpbllicles 

228,131 

23,333 

Fund  Balance: 

Fund  Balance 

47.642 

1,374 

Net   Investirent   in  Plant 

Total  LlabiliCles 

ar.d  Fund  Balance 

$275,773 

S24.707 

660 
1,233 


See  accompanying  Notes   Co  Financial   Statements 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

STATEMENT  OF  CHANGES  IN  FUND  BALANCES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1983 


CURRENT  FUNDS 


Unrestricted  Restricted 


Endowment 
Fund 


REVENUES  AND  OTHER  ADDITIONS: 
Current  Fund  Revenues 

Total  Revenues  &  Other  Additions 


$1.568,065    $197,535 
1,568.065     197.535 


-0- 


EXPENDITURES  AND  OTHER  DEDUCTIONS: 
Current  Fund  Expenditures 
Total  Expenditures  &  Other 
Deductions 


1,566.012     201.296 
1,566.012     201.296 


-0- 


Net  Increase  (Decrease)  in 
Fund  Balance 

Beginning  Fund  Balance  as  previously 
reported 

Prior  Year  Adjustments 

Adjusted  Beginning  Fund  Balance 

Ending  Fund  Balance 


2,053 


(3.761) 


45,274 

3,431 

$11,320 

315 
45,589 

— 

1,704 
5,135 

-0- 

11.320 

$ 

47,642 

$_ 

1,374 

$11,320 

See  accompanying  Notes  to  Financial  Statements 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

STATEMENT  OF  CURRENT  FUNDS  REVENUES,  EXPENDITURES,  AND  OTHER  CHANGES 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1983 


Unrestricted 


Restricted 


REVENUES 


Tuition  and  Fees 
Federal  Appropriation 
State  Appropriation 
Local  Appropriation 
Federal  Grants  &  Contracts 
State  Grants  &  Contracts 
Sales  &  Services  of  Designated  Funds 
Sales  &  Services  of  Auxiliary  Enterprises 
Other  Revenues 
Total  Revenues 


$234,496 

202,409 

738,670 

242,836 

4,988 

$118,160 

80,322 

6,957 

136,287 

1,422 

2,814 

1,568,065 

201,296 

EXPENDITURES 


Educational  and  General 

Instruction 

Student  Services 

Academic  Support 

Institutional  Support 

Plant  Operations  &  Maintenance 

Scholarships  &  Fellowships 
Auxiliary  Enterprises 
Designated  Fund 

Total  Expenditures 


871,822 

74,196 

103,372 

6,936 

55,464 

769 

202,773 

182,155 

119,395 

142,046 

8,380   . 

1,566,012 

201,296 

Excess  Transfers  of  Revenue 
Over  Restricted  Receipts  * 


(3,761) 


Net  Change  in  Fund  Balance 


2,053 


*  Indicates  use  of  Restricted  Fund  Balance. 


See  accompanying  Notes  to  Financial  Statements 


$  (3,761) 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

STATEMENT  OF  CHANGES  IN  FUND  BALANCES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1982 


CURRENT  FUNDS 


Endowment 
Unrestricted   Restricted     Fund 


REVENUE  AND  OTHER  ADDITIONS: 
Current  Fund  Revenues 
Private  Contributions 

Total  Revenues  &  Other  Additions 


$1,322,012    $104,603 


1,322,012 


10A,603 


$11,320 
"  11,320 


EXPENDITURES  AND  OTHER  DEDUCTIONS: 
Current  Fund  Expenditures 
Total  Expenditures  &  Other 
Deductions 

Net  Increase  (Decrease)  in  Fund 
Balance 

Beginning  Fund  Balance  as  previously 
reported 

Fund  Reclassifications  (Note  5) 

Prior  Year  Adjustments 

Adjusted  Beginning  Fund  Balance 

Ending  Fund  Balance 


1.304,622 
1,304,622 


17.390 


105.364 
105.364 


-0- 


(761)    11,320 


(2,370) 

775 

311 

122 

134 

(311) 

30,132 
27,884 
45,274 

$_ 

3,283 
4,192 
3,431 

-0- 

$ 

$11,320 

See  accompanying  Notes  to  Financial  Statements 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 


STATEMENT 

OF 

CURRENT 

FUNDS 

REVENUES, 

EXPENDITURES, 

FOR 

THE 

AND 
FISCAL 

OTHER 
YEAR  1 

CHANGES 
ENDED  JUNE 

30, 

1982 

Unrestricted 


Restricted 


REVENUES 


Tuition  and  Fees 

Federal  Appropriation 

State  Appropriation 

Local  Appropriation 

Federal  Grants  and  Contracts 

State  Grants  and  Contracts 

Private  Grants  and  Contracts 

Sales  &  Services  of  Designated  Funds 

Sales  &  Services  of  Auxiliary 

Enterprises 
Other  Revenues 
Total  Revenues 


$   138,294 

195,720 

668,313 

182,720 

3,192 

$  15,479 

89,185 

700 

7,216 

125,001 

1,556 

1,322,012 

105,364 

EXPENDITURES 


Educational  &  General 

Instruction 

Academic  Support 

Student  Services 

Institutional  Support 

Plant  Operation  &  Maintenance 

Scholarships  &  Fellowships 
Auxiliary  Enterprises 
Designated  Funds 

Total  Expenditures 


723,253 

73,627 

44,014 

1,641 

87,376 

190,286 

141,914 

30,096 

112,299 

5,480 

1,304,622 

105,364 

Excess  Transfers  of  Revenue 
Over  Restricted  Receipts  * 


(761) 


Net  Increase  (Decrease)  in  Fund 
Balance 


17,390 


*  Indicates  use  of  Resticted  Fund  Balance, 


See  accompanying  Notes  to  Financial  Statements 


$    (761) 
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GREAT   FALLS  VOCATIONAL-TECHNICAL  CENTER 

Notes  to  the  Financial  Statements 

For  the  Two  Fiscal   Years   Ended  June  30,    1983 

1.      SUMMARY   OF  SIGNIFICANT   ACCOUNTING    POLICIES 

The  preceding  financial  statements  were  prepared  from  the 
Statewide  Budgetinq  and  Accounting  System  (SBAS)  with  adjust- 
ments. 

Basis  of  Accounting 

The  financial  statements  are  prepared  on  the  full  accrual 
basis  of  accounting.  Under  the  full  accrual  basis  of  accounting, 
expenditures  are  recorded  when  materials  or  services  are  received 
and  revenues  are  recorded  when  earned.  Revenues  and  expenditures 
of  an  academic  term  that  encompass  parts  of  two  fiscal  years,  such 
as  a  summer  session,  should  be  reported  totally  within  the  fiscal 
year  in  which   the  program   is  predominantly  conducted. 

Fund  Accounting   System 

The  State  of  Montana  accounts  are  organized  utilizing  the 
fund  structure  outlined  in  section  17-2-102,  MCA.  For  financial 
presentation,  these  funds  have  been  classified  in  accordance  with 
generally  accepted  accounting   principles. 

-CURRENT   FUNDS- 

Includes      economic      resources      expendable      for      instruction, 
research,    public    service,    and    the    allied    support    programs    which 
are  not   restricted  by  external  sources  or  designated  by  the  govern- 
ing   board    for   other    than    operating    purposes.      Sub-groups   of   the 
current  funds  group  are  as  follows: 

Unrestricted  -  funds  received  for  which  no  stipulation  was 
made  by  the  donor  or  other  external  agency  as  to  the  purposes  for 
which  they  should  be  expended.  It  also  includes  financial  activ- 
ities  related   to   special   organized   activities   of  educational    programs 
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and  functions  which  exist  to  furnish  goods  or  services  to  students, 
faculty,   or  staff  through  fee  charges. 

Restricted  -  funds  available  for  financing  operations  which 
are  limited  by  donors  and  other  external  agencies  to  specific 
purposes,    programs,   departments,   or  schools. 

-ENDOWMENT    FUND- 

Donated  funds  which  are  invested  in  an  interest  bearing 
account  utilizing  only  the  interest  for  scholarships  to  students. 

-AGENCY   FUND- 

Includes  resources  held  by  the  institution  as  custodian  or 
fiscal  agent  for  individual  students,  faculty,  staff  members,  and 
organizations. 

-INVESTMENT    IN    PLANT    FUND- 

Includes  funds  expended  for  institution  properties  for  the 
current  and   prior  periods. 

Inventories 

Assets  are  normally  not  recorded  for  supplies  inventory,  but 
are  expensed  at  the  time  of  acquisition. 

Merchandise  inventory,  which  consists  of  bookstore  items,  is 
valued  at  cost. 

Vacation  and  Sick   Leave 

Classified  or  support  employees  are  allowed  to  accumulate  and 
carry  over  into  90  days  of  a  new  calendar  year  a  maximum  of  two 
times  their  annual  accumulation  of  vacation. 

Upon  termination,  qualifying  classified  employees  having 
unused  accumulated  vacation  and  sick  leave  are  paid  100  percent 
for  vacation  and  25  percent  for  sick  leave.  Teacher/administrative 
employees  receive  lump  sum  payments  in  accordance  with  contract 
provisions  and  teachers  must  be  employed  for  more  than  eighteen 
years    in    order    to    receive    one-quarter    payment    for    their    unused 
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sick   leave  up  to  a  maximum   120  days.      At  June  30,    1983,   tlie  value 
of  accrued  compensated  absence  is  $21,490. 

2.  EMPLOYEES'  RETIREMENT  SYSTEMS 

The  center's  employees  are  covered  by  the  Public  Employees' 
Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
(TRS).  Currently,  the  state  contributes  6.U17  percent  and  7.32  per- 
cent of  an  employee's  gross  wage  to  PERS  and  TRS,  respectively. 
The  employee  contributes  6  percent  and  7.044  percent,  respectively. 
Total  pension  contributions  incurred  by  the  center  during  fiscal 
years  1981-82  and  1982-83  were  $9,092  and  $11,183  to  PERS  and 
$43,932   and   $51,078   to  TRS,    respectively. 

The  state's  policy  is  to  fund  accrued  pension  costs.  At 
June  30,  1982,  the  Public  Employees'  Retirement  System  was 
actuarially  sound.  The  Teachers'  Retirement  System  was  actuarially 
sound  at  June  30,  1983.  The  unfunded  past  service  costs  and  the 
actuarially  computed  value  of  vested  benefits  were  not  readily 
available  for  members  of  the  plans  employed   by  the  center. 

3.  BUILDINGS  AND   LAND 

The  school  district  purchased  the  center's  land,  and  a  portion 
of  their  buildings.  The  buildings  were  financed  with  state  funds 
and  a  local  school  district  bond  issue  for  a  total  facility  construc- 
tion  cost,    including   land,    of  $4,000,000. 

Insurance  for  the  center's  facility  is  covered  under  a  blanket 
policy  for  School   District  No.    1    in  the  value  of  $6,800,000. 

4.  BUDGETARY    REPORTING 

The  annual  appropriations  process  for  planning  and  controlling 
financial  operations  is  set  for  each  fiscal  year  of  the  biennium  by 
the  legislature.  At  the  end  of  each  fiscal  year  the  center's  appro- 
priations revert  to  the  fund  of  original  appropriation  and  may  be 
spent  for  valid  prior  year  obligations. 

Budget  amendments  may  be  obtained  to  spend  funds  that  were 
not   available   for   consideration    by    the    legislature   but    have   become 


available    from    sources    other    than    the    state's    General     Fund    or 
Special   Revenue  Fund. 

Appropriations     of     the     center     were     established     within     the 
following  areas: 

1 .  Personal   Services 

2.  Operations 

3.  Capital   Expenditures 

5.      FUND    RECLASSIFICATIONS 

Several     fund     reclassifications     were     made     on     the     financial 
statements  for  fiscal  years   1981-82  and   1982-83. 


Fund  Description 

Pell  Grants 

Student  Aid  Admin.  Allowance 

Other  Scholarships  &  Student 

Aid 
Respiratory  Technology  Grant 


Fund 

Balance 

FY 

Old  Fund 

New  Fund 

Change 

Changed 

Agency 

Restricted 

$-0- 

1982-83 

Agency 

Unrestricted 

122 

1981-82 

Endowment 

Agency 

311 

1981-82 

Agency 

Restricted 

134 

1981-82 

The    reason    for    these    fund    reclassifications    is    so    that    each    fund 
could  be  more  appropriately  and  correctly  classified. 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
SCHEDULE  OF  FEDERAL  GRANT  EXPENDITURES 
FOR  THE  FISCAL  YEARS  ENDED  JUNE  30,  1982  AND  1983 


Grant  Source,  Name  and  Number 
Direct  Grants 


Expenditures  for  the 

Fiscal  Years  Ended  June  30, 

1982  1983 


U.S.  Department  of  Education 
Library  Grant 

Grant  //G008251309 
Grant  #G008351309 

College  Work  Study  Program 
P008212418 
P008312418 

Pell  Grant 
P008206762 
P008306762 

Supplemental  Educational 
Opportunity  Grant 

P008232418 

P008332418 


$   1,270.00     $  -0- 

-0-  769.45 


7,618.82        -0- 

-0-  7,492.77 


76,104.00        -0- 
-0-  93,585.04 


11,000.00        -0- 
-0-  13,656.00 


Subgrants 

Montana  Office  of  Public  Instruction 

Basic  Vocational  Education  Act  Grant   195,720.00 


202,409.00 


Dental  Radiology  Update  Grant 
#83-601-05-24-17-7847 

CETA  Individual  Referral 
Project  #1103 

Automation  of  Student  Records, 
Correspondence  and  Information 
Dissemination 
Project  #83-6101-06-21-17-G714 

Respiratory  Technology  Grant 
Project  #82-6101-01-33-17-EE01 
Project  #83-6101-01-33-17-EE04 
Project  #83-6101-01-33-17-EE05 

Commissioner  of  Higher  Education 
State  Student  Incentive  Grant 


-0- 


7,598.80 


800.00 


-0- 


-0- 

6,936.00 

78,099.51 

-0- 

-0- 

15,124.27 

-0- 

53,849.36 

3,552.00 

4,212.00 

30 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
SCHEDULE  OF  FULL-TIME  EQUIVALENT  (FTE)  STUDENTS 
FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1983 


Quarter/Year  1981-82  1982-83 

Summer  293.5  256.8 

Fall  546.5  539.5 

Winter  525.3  501.3  * 

Spring  575.0  528.6  ** 


The  above  FTE  represents  the  sum  of  full  and  part-time  student  FTE 
reported  to  the  Office  of  Public  Instruction  on  the  Twelfth  Day  FTE 
Report.  GFVTC  computed  the  FTE  by  dividing  estimated  student  con- 
tact hours  (based  on  the  twelfth  day's  enrollment)  by  250. 


*   Excludes  22.7  FTE  for  classes  started  after  twelfth  day  of 
instruction. 

**  Excludes   18.4  FTE  for  classes  started  after  twelfth  day  of 
instruction. 
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Application  and  Fiscal  Operations  Report  (FISAP) 

Taviird  Period  July  1,,  1984  -  June  30,  I'JaS  ~— ~ 

Pan  I.    Identifying  Information,  Certifications  and  Warning 

Sociion  A.  Identifying  Information 


Expires  7/31?84 


1.  rCiUM'.  and  Address  of  Institution 

Ci.iiich  Campuses 

'!  I    -   •?  IS  nol  raough  space  here  to  list  all  o'  youf  branch  campuses. 
v\r     '.  w.ll  be  funded  under  this  application,  attach  a  list  on  a  separate 

Shu   :  ol  ;>9per 

I  h.we  attat^ed  a  separate  list  ol  branch  campujes 

n  yls 

LI    No 


2418 


2.  Serial  No. 

'^  (4  digits) 

3.  EntityNo.     1 "  8   1  "  _6  ^  _0  "  £  2    2    0-   A    3 

(11  digits) 


d. 


4.  Type  of  Itistituilon  ("X"  one) 
G  11     Public 
T'    1  7     Pnvoto/Non  Profit 
r  1    i.i     Proprietary 
Xjl   l.l     Postsecond.iry  Vocational 

Se'j'  -jn  B.  Certiiications  and  Warning 

VVi-..rtify  till'  the  information  contained  in  this  form  is  true 
ii    J  ticcurate  t'l  the  host  of  our  knowledge  We  understand  that 
II  r  info.t:;.)tio;;  is  subject  to  atidit  and  program  review  by 
r-.  ''Csenntives  of  tlv.;  Secretary  of  Education. 

C.  fresident  of  Institution 


Signature . 


Typed  name. 


Lordn  Frazier 


^ 


7.   Financial  Aid  AdmipTsltnto 


nipTsltntor  i) 


Norvil  Carlson 


Tyfied  name. 


8.  Chief  Fiscal  Officr.T      ^ 
Signnture .(^_^CSS-:i' 

Typed  n;m.P  £ar1    B.    LaPib 


5.  Length/Type  of  Program   ("X"  one) 

D  5.1    Less  than  1  ye.>r  D  5.5  4  years  (Oaccjlaureate 

KX5.2   1  year  but  less  than  2  yfors  Degree  granting  only) 

D  5.3    2  years  but  less  than  3  years       D  5.6  5  years  or  more 

D  5.4    3  years  but  less  than  4  years       [115.7  Poslbaccal   •  reate  only 


WARNING:     Any  person  who  knowingly  provides 
false  or  misleading  information  on  this  form  will  be 
subject  to  a  fine  of  up  to  $10,000  or  to  imprisonment 
of  up  to  5  years  or  to  both  under  provisions  of  the 
United  States  Criminal  Code  Title  18  Section  1001 . 


Date  signed        October  3,    1983 


Telephone  no.  (406)    791-2100 

area  code  •  number  •  extension 


Oau-  signr.'d . 


IV3/JJ 


Tclepho.io  no (IQ 6l_7il., 210B 

aroa  code  -  nu'Tibur  •  extcn;,iori 


Date  signed  . 


^^ 


<?  s 


j:> 


zp- 


I  elephot.c  no.  (406)    791-229Q ,  _ 

area  code  -  number  -  extension 


D  Porn.  C4G  1,    4/83 
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Application  and  Fiscal  Operations  Report  (FISAP) 


OMB  No.  1840-007 
Expires  7/31/84 


Name  of  Institution  ,,         a.    r    1 1       w„    t„^u    mt 

,r,^o,  ,„      breat  Falls  Vo-Tech  Ml 

and  otate 


Serial 
Number 


2418 


Ser  1-«  J-6_Q_0--gj_2_D-A.-j 


Part  IS.     AppIicatiOJl  to  Participate  -    For  Award  Year  July  1.  1984  Through  June  30,  1985 


Section  A.  Request  for  Funds  for  the 
1984-85  Award  Year 


_Q_ 


JL 


1.  NDSL  Level  of  Expenditures  $_ 

2.  NDSL  Federal  Capital  Contribution  $_ 

3.  SEOG  Initial  Year  (lY)  $ ^^'Q^^ 

4.  SEOG  Continuing  Year  (CY)  $ 1lOOO_ 

5.  CWS  Federal  Funds  $ 20^00_0_ 


Section  B.  CWS  Institutional  Match  Waiver 
Request 

(Applies  only  to  certain  schools;  see  instructions) 

6.  Do  you  wish  to  apply  as  an  institution  designated  as 
eligible  for  Title  III? 

D  Yes 
0)  No 

7.  Do  you  wish  to  apply  as  an  institution  where  50%  or 
more  of  its  students  have  parents  whose  adjusted  gross 
income  is  less  than  $7,500  per  year? 

D  Yes 

K)  No 


Section  C.  Request  for  Special  CWS  Funds  tor  students  from  Trust  Territory/American  Samoa 

(Applies  only  to  schools  with  students  from  certain  areas,  sec  instructions) 


Number  of  students 
to  be  employod 


8.  a.  #_ 


Estimated  average 
earnings  per  student 
(Federal  &  institu 
tionil  shares) 


b.  $. 


Estinnated  Total 

earnings 

(a  X  b) 


$ _0_ 


Federal  share 
(Not  to  exceed  80';.' 
of  column  c) 


d.  $__a- 


Administrative 
cost  allowunce 


e.   $- 


Tot.il  Request 

(d  H    .  ' 


f.  $ Q_ 


Section  D.  Maintenance  of  Effort 

Institutions  that  participated  in  SEOG  and/or  CWS  in 
Award  Year  1982-1983,  complete  line  9. 


9.     Institutional  Expenditures  Julyl .  1982- 
June  30.  1983 


£      3,073 


Institutions  that  received  SEOG  and/or  CWS  funds  for  the 
first  time  in  Award  Year  1983-84,  complete  lines  10-14. 


10.  July  1,  1980-June30.  1981  Expenditures  $. 

11.  July  1.  1981-Juno  30.  1982  E>:pcnditures  $_ 

12.  July  1.  1982-Junp30.  1983  Expenditures  $. 

13.  TOTAL  EXPENOITURES  $. 

14.  3     Year  Aviir.ige  $_ 
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^ppficatTon  and  FFscarOperations  Report    Part  ii 
Name  of  Institution 


and  State 


Great  Falls  Vo-Tech  Center  MT 


Serial  9410 


0MB  No.  1840-0073 
Expires  7/31/84 

Number    1 -8.  1   .  6_0_  0-_0_  I  i- 0  _A-3 


;ection  E.  Assessments  and  Expenditures 


15.  Total  tuition  and  fees  for  the  Award  Year  July  1,  1982-June  30,  1983 

16.  Total  expended  to  fund  Pell  recipients  for  the  1982-83   Pell  Grant  Award  Year 

17.  Total  expended  for  State  grants  and  scholarships  made  to  undergraduates 
for  the  Award  Year  July  1,  1982  to  June  30,  1983 

18.  Total  expended  for  institutionally  administered  grants  and  scholarships  made 
to  undergraduates  for  the  Award  Year  JULY  1,  1977  to  JUNE  30.  1978 

Section  F.  Information  on  Eligible  Aid  Applicants  for  Award  Year  1982-83 


(a) 
UndorgraduatG 

■t  227.955 
^  92,267 

$_JL21L_ 
<^        1.000 


(b) 
GracJiiatc/Professional 

$__o____ 


1^1 

Total  Taxable  &  Non 
taxable  Income 

$           0-$  2.999 
3.000  -       5.999 
6.000  -       8.999 
9.000  -     1 1 .999 
12.000-     14.909 
Ui.OOO-     17.999 
18.000-     20.999 
21.000-     23.999 
24.000  -     26.909 
27.000-     29.999 
30.000-     32.999 
33.000  -^    35.999 
36.000-     38.999 
:<-\000-    41.999 
4>',000-     44.999 
4t..0:'0  -    OVf^.R 

Total 

DEPENDfNT 
Undurgradciatn           Graduate/Professional 

Total  Taxat 
taxable  Inc 

$           0- 

1 .000  - 

2.000  - 

3.000  - 

4.000- 

5.000  - 

6.000  - 

7.000  - 

8.000  - 

9.000  - 

1 0.000  - 

1 1 .000  - 

1 2.000  - 

1 3.000  - 

14.000- 

15.000- 

Total 

)lc  &  Non 
3ine 

$       999 

?n 

7 

0 

1.999 

>i 

10 

0 

2.999 

>? 

8 

0 

3.999 

>? 

6 

0 

4.999 

2'1 

b 

0 

5.999 

?5 

1 

n 

6.999 

?6 

4 

0 

7.999 

?7 

2 

0 

8.999 

?R 

2 
5 

0 

9.999 

?') 

0 

1 0.999 

:v) 

2 

0 

1 1 .999 

31 

1 

n 

12.999 

3? 

0 

0 

1 3.999 

33 

0 

0 

14.999 

34 

0 

0 

OVER 

35. 

56 

0 

INDEPENDENT 
Undergraduate  Gcaduate/Profc-sslonal 


^6 


(A' 


15 

0 

9 

0 

30 

0 

15 

0 

3 

0 

5 

0 

6 

0 

4 

0 

0 

0 

2 

0 

3 

0 

4 

0 

2 

0 

3 

0 

8 

0 

135 

0 

Section  G.  Information  on  Enrollment 

(Institutions  with  TRADITIONAL  CALENDAR) 


Institutions  that  had  Fall  1982  enrollment,  fill  in  line  36. 

(a)  (b) 

Undf;rgr,idiiate  Gcaduate/Prt)los5i'  'nal 


517 


36.       Total  number  of 

students.  Fall,  1982 


Institutions  that  did  not  have  Fall  1982  enrollment, 
fill  in  lines  37  and  38. 


37.      Estimated  number 


(a)  (b) 

Undergraduate  Graduate /('rofcsslonal 

0  0 


of  students.  Fall,  1983 


[38.      Projected  number  of 
I  stud^ints,  Fall,  1984 


(Institutions  with  NON-TRADITIONAL  CALENDAR) 


(a) 

Continuing  Students 


(b) 
New  Starts 


39. 

July  1.  1982 

40. 

August  1 

41. 

Sfn'i'jfnber  1 

42. 

October  1 

43. 

Noveinl)cr  1 

44. 

December  1 

45. 

January  1.1983 

46. 

February  1 

47. 

Marcli  1 

48. 

April  1 

49. 

May  1 

50. 

Juni;  1,1983 

51. 

Total 

0MB  No.  18'10-0073 


Application  and  Fiscal  Operations  Report  (FISAP) 

N,iM>,- t.f  liiitittitiod  SiTinl  Entity        ,^,        r    r.    n    n    -i     o    n       n-j 

and  State  Great    Falls    Vo-Tech    MT Number  .^41B__      Number    1  0-L -6. -O-O-fl-L  2 -0- J\- J 


Part  IV.  Supplemental  Educational  Opportunity  Grants  Program  (SEOG) 

For  Award  Year  July  1.  1982  Through  June  30,  1983 


b 


Section  A.  Funds  Authorized/Released  for  SEOG  '""^'^"'  contnumg Year 

Allocation  Allocation 

Latest  Award  Letter 

1.  Final  Adjusted  SEOG  Authorization  9/3Q/82  $ 9^492 

date  of  adj. 

Section  B.  Funds  Available  for  SEOG  Expenditures 

2.  CWS  TianslL'i  rod  to  and  Spent  in  SEOG  +    $ LHQD 

3.  SEOG  Ttansferred  to  and  Spent  in  CWS  -  $ Q 


$ 

3.164 

4-     $ 

n 

-  s 

0 

$ 

3,164 

$ 

3,164 

+  J. 

158 

4.      Funds  Available    (lY  =  Lines  1  +  2  -  3) 

(CY  =  Lines  1+2-3)  $ L0ii92 

Section  C.  Funds  Spent  for  SEOG  Program 

b.      SEOG  Disbursements  to  Students  $ LQj4.9E 

6.  Administrative  Cost  Allowance  Claiined  h     $ &24 

7.  Fund,  Spent  (Lini;^  5  I  6)  $ U  .vD16 $-—  3,3.Z2___. 

Section  D.  Use  of  SEOG  Authorization 

8.  ExpendedSEOG  Authorization  (Line  3+  Line?  -  Line  2)  $ ^0i^92 $ 3.322 

9.  Unexpended  SEOG  Authorization  (Line  1  -  Line  8)  j^ Q $^ Q 

(cannot  be  negative) 

Section  E.  Miscellaneous  Information 

10.      Amount  of  SEOG  Disbursements  to  Less  than 
Half-Time  Students  (lY  and  CY)  (Cannot  be 
more  than  10%  of  your  1  982-83  original  and 

supplemental  authorizations  plus  line  3  of  Part  * U 

V).  .  * 

t  0 
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Application  and  Fiscal  Operations  Report  (FISAP) 


Name  of  Institution 

and  State  Great  FallsVo-Tech  MT 


Serial 
Number   2418 


Entity 

Number   1 " &  J  - &CL Q  -  D  J_  2  -0_ A-3 


$ 


10,574 


Part  V.  College  Work-Stud v  Program  frw^i 

to      v.wiM  ou.uy  riUgldm     lUWO]    ForAwarcIYearJuIy  1,1982  Through  June  30,  1983 

Section  A.  Funds  Authorized/Released  for  CWS 

1.  Final  Adjusted  CWS  Authorization  9/30/82 

Section  B.  Funds  Available  for  CWS  Expenditures 

2.  SEOG  Funds  Transferred  to  and  Spent  in  CWS 

3.  CWS  Funds  Transferred  to  and  Spent  in  SEOG 
A.      1983-84  Funds  Qnrried  Back  and  Spent  in  1982-83 

5.  1981-82  Funds  Carried  Forward  and  Spent  in  1982-83 

6.  1982-83  Funds  Carried  Forward  to  be  Spent  in  1903-84 

7.  1982-83  Funds  Carried  Back  and  Spent  in  1981  -02 

8.  Total  Funds  Available  for  1982-83  (Lines  1-f2-3-f4  +  5_6-7) 

Section  C.  Total  Compensation  for  CWS 

9.  Total  Earned  CornpetiMtion  for  Regular  CWS  Jobs 

0  Total  Earned  Compensation  for  Community  Service  Learning  Program  Jobs 

1.  Total  Earned  Compensation  for  Total  CWS  Program  (Line9  -h  Lino  10) 

2.  Institutional  Share  of  Earned  Compensation  (See  Instructions) 

Section  D.  Funds  Spent  from  Federal  Share  of  CV/S 

a      Federal  Share  of  CWS  Disbursements  to  Students  (Both  Regular  and  Community 

1  Service  Learning  Program) 


date  of 

adj. 

0 

-  $_ 

1,000 

+  $_ 
+  $- 

0 

0 

-  $_ 

1,540 

-  $_ 
$_ 

0 

8,034 

$ 

10  015.^ 

+  $_ 

0 

$_ 
$_ 

10,015..&9 

3,073.i^ 

4.  Administrative  Cost  Allowance  Claimed  for  Regular  CWS  Program 

5.  Administrative  Cost  Allowance  Claimed  for  CSLP  (May  Not  Exceed  10%  of  Line  10) 

^'      K;//'nf  Jo'cf  o°nn°''  "i^fof 'T  ^"'^  Development  Program  Expenditures  (The 
le.serof  $25,000  or  10%  of  (your  198  2-83  original  and  supplemental 
authorizations  plus  lines  4  and  5  of  Part  V)). 

7.  Total  Federal  Funds  Spent  for  CWS  (Sum  of  Lines  13  through  16) 

action  E.  Use  of  CWS  Authorization 

8.  Expended  CWS  Author  ligation  (Lines  3  -t  G  -i-  7  -i-  1  7)  minus  ( Lines  2  +  4  -h  5) 

9.  Unexpended  CWS  Authorization  (Line  1  -  Lino  18) 


$     6,941  .-sr 


■f 

$ 

500 

.?S 

+ 

$. 

0 

-f 

0 

$__ 

$ 

7,442 

.&2^ 

9,982 

.e^ 

s 

591 

.38- 
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Application  and  Fiscal  Operations  Report  (FISAP) 


Expirw  7/31/83 


Part  I.  Identifying  Information  and  Certifications 


j 

'Section  A.  Identifying  Information 

1.  Nam*  ind  Address  of  Institution 


2418 


2.  Sariil  No 

14  digitil 

3.  Entity  Nn.     1-816    OOP    120    A3 


111  digits) 


Branch  Campuses 

If  There  u  not  enough  soace  here  to  list  all  o<  vour  branch  campuses, 
attach  a  list  on  a  separate  sheet  ot  paper 

I  have  attached  a  separate  list  o'  branch  campuses 

D    Ye, 


d. 


4.  Type  of  Institution  l"X"one) 

D  4,1     Public 
n   4  2     Private/Non-Profit 
D   4  3     Proprietary 
•/Q  4  4     Postsecondarv  Vocational 

Section  B.  Certifications 

We  certify  that  the  information  contained  m  this  form  is  true 
and  accurate  to  the  best  of  our  knowiedqe.  We  understand  that 
the  information  is  subject  to  audit  by  representatives  of  the 
Secretary  of  Education. 

6.  President  of  Institution 

Signature    ,  j''"^-^  rrt  ^ —  'X  ■<-^^.^..^y^^ 


Typed  name. 


Loran    Frazier 


7.  Financial  Aid  AdmtniitKato. 


Signature. 


Xjjl^^^' 


■\ 


Typed  name. 


Norvil  Carlson 


8.  Chief  Fiscal  Officer 
Signature         ^  ^■^'' 


/ 


/ 


-^/- 


Typed  Earl    B.    Lamb 


5.   Length/Type  of  Program   I'X'one) 

Ds.  1     Less  than  1  year  D  5.5  4  years  (Baccalaureate 

B  5.2    1  year  but  less  than  2  year,  °^'^  g^*""""  o"'vl 

0  5.3    2  yeerj  but  less  than  3  years       DSS  5  years  or  more 

n  5.4     3  years  but  less  than  4  years       O  5  7  Postbaccalaureate  only 


WARNING:     Any  person  who  knowingly  proviaes 
false  or  misleading  information  on  this  form  will  be 
subject  to  a  fine  of  up  to  $10,000  or  to  imprisonment 
of  up  to  5  years  or  to  both  under  provisions  of  the 
United  States  Criminal  Code. 


Date  signed         ^  ^^^^^^ 2-£^ /" '^  S  :3., 


Telephone  no.  (406)     791-2100 

area  code  -  number     en  tension 


Date  signed . 


Date  signed 


2^Jj^J_rrJr 


Telephone  no  (406)     791-2109 

area  coda  ■  number  •  extension 


o 


JJL 


' .  /y/^- 


Telephone  no  r4nfi)    791  -??Qn 


area  coae  -  numoer     »x:ension 


Form  646-1  ,  Aooroval  date:  lI'ilKl 


Ui 


0MB  No.  1840-0073 


Application  and  Fiscal  Operations  Report  (FISAP) 


Nama  of 
Institution 


Great  Falls  Vo-Tech  Center 


Part  II.  Application  to  Participate 


Sarial  Entity 

Niimbar       ?418  Mumbar    1-  816 QUI] 1?n    A -^ 


Section  A.  Request  for  Funds  for  the 
1983-84  Award  Year 

1.  NOSL  Laval  of  Expenditures  S 

2.  NOSL  Federal  Capital  Contribution  $ 

3.  SEOG  Initial  Year  (lY)  $ 

4.  SEOG  Continuing  Year  (CY)  $ 

5.  CWS  Federal  Funds  $ 


0 

0 

;      10,000 

5.000 

15.000 

Section  B.  CWS  Waiver  Request 

(Applies  only  to  certain  schools,  see  instructions) 

6.  Do  you  wish  to  apply  as  a  developing  institution? 

D  Ye, 
XXno 

7.  Do  you  wish  to  apply  as  an  institution  which  has  50%  or 
mora  of  its  students  from  families  with  an  income  of  leu 
than  $7,5007 

n  Ye. 

XXno 


Section  C.  Request  for  Special  CWS  Funds  for  students  from  Trust  TerrltorY/Amerlcan  Samoa 


(Applies  only  to  schools  with  students  from  certain  areas;  see  instructions) 


Number  of  studenis 
10  be  employed 


8.  a.  #_ 


Estimated  average 
earnings  per  student 
(Federal  &  institu- 
tional shares) 


b.  $. 


0 


Estimated  Total 

earnings 

la  xbl 


Federal  share 

(Not  to  exceed  80% 

o'  column  cl 


d.    $. 


Administrative 
cost  allowance 


».    $. 


Total  Requen 

Id  *  e) 


f.    $. 


Section  D.  Maintenance  of  Effort 

Institutions  that  participated  in  SEOG  and/or  CWS  in 
Award  Year  1981-1982,  complete  line  9. 


9.     InjiiiulionjI  Expenditurm  Julv  1 .  1981- 
June  30.  1982 


3166.21 


Institutions  that  received  SEOG  and/or  CWS  funds  for  the 
first  time  in  Award  Year  1382-1983,  complete  lines  10-14. 


10.  July  1 .1979-June  30.  1980  Exoendiiures  $  . 

11.  July  1.  1980-June  30.  1981  Expenditures  $_ 

12.  July  1,  1981-June30,  1982  Expenditures  $. 

13.  TOTAL  EXPENDITURES  $- 

14.  3  -  Year  Average  $- 


39 
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Application  and  Fiscal  Operations  Report    Pan  ii 


TJMFR6.  1840-0073 


Name  of 
Inttltutlon. 


Hrpat-     Fall*;    Vn-Tprh    r■Pn^P■r 


Serial 
Numb«r_ 


2418 


Number  _L_2i£. 


OOP      120     A3 


Section  E.  Assessments  and  Expenditures 

IB.     Total  tuition  and  fati  (or  the  Award  Yaar  July  1,  1981-Juna  30,  1982 

16.  Total  axpandad  to  fund  Pall  racipianti  (or  tha  1981-82  Pall  Grant  Award  Yaar 

17.  Total  expanded  for  State  grants  and  icholanhipi  made  to  undergraduates 
(or  the  Award  Year  July  1,  1981  to  June  30,  1982 

18.  Total  expended  (or  institutionally  adminirtored  grants  and  scholarships  made 
to  undergraduates  for  the  Award  Year  JULY  1.  1977  to  JUNE  30.  1978 

Section  F.  Information  on  Eligible  Aid  Applicants  for  Award  Year  1981-82 


Undergraduate 

«138.294 

% 

76, 

,104 

$ 

3, 

752 

« 

(bl 
Graduiie/ProfeiJional 

«         0 


19 

Tot^l  Taxable  i  Non- 
taxable Income 

$            0  -  $   2.999 

3.000-       5.999 

6.000  -      8.999 

9.000-     11.999 

12.000-     14.999 

1  c  (^oo  -     1  7  t^on 

18.000-     20.999 
21.000-     23.999 
24.000-     26.999 
27.000-    29.999 
30.000-     32.999 
a  POO  -     •":  099 
36.000  -     38.999 
39.000-     41.999 
42.000-     44.999 
45.000-    OVER 

Total 

CEPENOENT 
Undergraduate           Gradua 

3 

te/Pro'essional 

n 

Total  Taxat 
taxable  Ino 

$           0- 

1 .000  - 

2.000- 

3.000  - 

4.000- 

5.000  - 

6.000  - 

7,000- 

8,000  - 

9.000  - 

10.000- 

1 1 .000  - 

1  2.000  - 

13,000- 

14.000- 

15.000- 

Total 

3le  8r  Non- 
ome 

S       999 

?0 

3 

n 

1.999 

?1 

18 

n 

2.999 

77 

9 

0 

3.999 

?T 

4 

0 

4.999 

24. 

7 

0 

5.999 

3 

0 

6.999 

7fi 

4 

0 

7.999 

?7 

3 

0 

8.999 

?R 

1 

0 

9.999 

?q 

1 

0 

10.999 

""n 

0 

0 

1 1 .999 

11 

0 

0 

12.999 

17 

0 

0 

13.999 

n 

0 

0 

14,999 

■V4 

0 

0 

OVER 

35. 

56 

0 

INDEPENDENT 
Undergraduate  GraduJte/Professional 

2A 


10 

21 

19 

11 

18 

10 

10 

10 

10 

5 

3 

3 

3 

3 

3 

163 

0 
IT 


0 


Section  G.  Information  on  Enrollment 

(Institutions  with  TRADITIONAL  CALENDAR) 


Institutions  that  had  Fall  1981  enrollment,  fill  in  line  36. 

lal  (bl 

Undergraduate  Gradua  te/Pro(essional 

4^ '7? 


36.       Total  number  of 

students,  Fall,  1981 


J. 


A. 


Institutions  that  did  not  have  Fall  1981  enrollment, 
fill  in  lines  37  and  38. 


la) 
Undergraduate 


37.      Estimated  number 


Ibl 
Graduate/Prolesjiooal 

0 


(Inititutions  with  NON-TRADITIONAL  CALENDAR) 


of  students,  Fall,  1982 


39.  July  1.  1981 

40.  August  1 

41.  September  1 

42.  October  1 

43.  November  1 

44.  December  1 

45.  January  1.  1982 

46.  February  1 

47.  March  1 
46.  April  1 

49.  May  I 

50.  June  1,  1982 


(a) 
Continuing  Students 


;b) 
New  Starts 


38.      Projected  number  of 
students.  Fall,  1983 


51.      Total 


40 
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OMB  No.  1S40-0073 


.,  t  Serial  tntiry 
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Part  IV.  Supplemental  Educational  Opportunity  Grants  Program  (SEOG) 

Section  A.  Funds  Authorized/Released  for  SEOG  in,„.i'Y«r  com.ou'log  Y«r 

1,      Final  Adjusted  SEOG  Authorization  $ '  

Section  B.  Funds  Available  for  SEOG  Expenditures 


Z      CWS  Transferred  and  Spent  m  SEOG 


*  1.370 


3.      SEOG  Transferred  and  Spent  m  CWS  -  $ 


0 


4.  Funds  Available    (I Y  =  Lines  1  +  2  -  3) 

(CY=  Lines  1  +  2-3)  $ ^^  i  ^'^ 

Section  C.  Funds  Spent  for  SEOG  Program 

5.  SEOG  Disbursements  to  Students  $ ■*-■*-  ■  ^^^ 

6.  Administrative  Cost  Allowance  Claimed  +    S -i  /  D 

7.  Funds  Spent  ( Lines  5  ••■  6)  $ H  .  370 

Section  D.  Use  of  SEOG  Authorization 

8.  Expended  SEOG  Authorization  (Line  3  +  Line  7  -  Line  2)  $ 1  0  ,  OOP 

9.  Unexpended  SEOG  Authorization  (Line  1  -  Line  8)  $ 


0 


« 

0 

+   '^ 

n 

-  $ 

0 

s 

0 

s 

0 

+  s 

0 

5 

n 

5; 

n 

^ 

0 

Section  E.  Miscellaneous  Information 

10.  Amount  of  SEOG  Disbursements  to  Less  Than  HalfTime 
Students  (lY  and  CY) 

(Cannot  be  more  than  ^CP'a  of  your  original  plus 

supplemental  authorizations)  ^- 

11.  Prior  Year  Recoveries  *- 


4  1 

I  IT  Form  li4ti  I     Ai>i>i.)v»l  ,)»i»     7/9,  Jl.' 


AppUCdLlUli  dliU  noudi  upcmLiuiio  liw^wi*.  ^.  .w. ..  , 


Name  of 

inititution         Grpar    F;i  1  1  s    Vn-Tpr.h    C.pufpr 


Sarial 

Number  __2Aifi_ 


Entity 
Number  _L 


81^  ono  i?n  A^ 


Part  V.  College  Work-Study  Program  (CWS) 

^ertm  A.  Funds  Authorized/Released  for  CWS 

1.  Final  Adjusted  CWS  Authorization 

Section  B.  Funds  Available  for  CWS  Expenditures 

2.  SEOG  Funds  Transferred  and  Spent  in  CWS 

3.  CWS  Funds  Transferred  and  Spent  in  SEOG 

'    4.  198283  Funds  Carried  Back  and  Spent  in  1981-82 

5.  1980-81  Funds  Carried  Forward  and  Spent  in  1981-82 

6.  1981-82  Funds  C<3rried  Forward  to  be  Spent  m  1982-83 

7.  1981-82  Funds  Carried  Back  and  Spent  m  1980-81 

8.  Total  Funds  Available  for  1981-82  (Lines  1  ■^2-3-^'l•^-5-6-7) 

Section  C.  Total  Compensation  for  CWS 

^  Total  Earned  Comprniition  for  Rr^tilar  CWS  Jobs 

10.  Total  Earned  Compensation  for  Communny  Service  Learning  Program  Jobs 

1 1 .  Total  Earned  Compensation  for  Total  CWS  Program  (Line  9  +  Line  10) 
IZ  Institutional  Share  of  Earned  Compensation  (See  Instructions) 

Section  D.  Funds  Spent  from  Federal  Share  of  CWS 

1  3.      Federal  Share  of  CWS  Disbursements  to  Students  (Both  Regular  and  Communiiv 

Service  Learning  Program) 

14.      Administrative  Cost  Allowance  Claimed  for  Regular  CWS  Program 

1  5.      Administrative  Cost  Allowance  Claimed  for  CSLP  (May  Not  Exceed  1  0%  of  Line  1  0) 

16.  Federal  Share  of  Job  Location  and  Development  Pfogram  Expenditures  (May  not 

I  exceed  $25,000  or  10%  o'  the  sum  of  lines  4  +  5  plus  your  original  and  supplemental 

authorizations,  whichever  is  less.) 

17.  Total  Federal  Funds  Spent  for  CWS  (Sum  o(  Lines  13  through  16) 

Section  E.  Use  of  CWS  Authorization 

18.  Expended  CWS  Authorization  (Lines  3  -^  6  -^  7  +  1  7)  minus  (Lines  2  +  4  -t-  5) 

19.  Unexpended  CWS  Authorization  'Lme  1  -  Line  18) 


$ 

13,708 

+  $ 

0 

-  $ 

1,370 

■t-  $ 

0 

+  s 

-731.21     O 

-  $ 

0 

-  $ 

0 

$ 

13.069^=^0.5^ 

$ 

10.865        /o^2Z 

+  $ 

0 

$ 

10.865      /^8'Z^ 

s 

3.166 

$ 

7,699   7^S^ 

% 

723         ^21 

s 

0 

$  _ 
$ 

8.422     "^y?"^ 

$ 

9,061     W7 

S 

4,647        S"?^-/- 
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OMU  No.  la-lO-OU/J 


Name  of 
Institution 


Number  __£fLLO_ 


Entity 
Number  _L_ 


sifi  nnn   i?n  a^ 


Section  F.  Miscellaneous  Information 

20.  Federal  Share  of  Compensation  Earned  by  Less- Than- Ha  It  Time  Students  $  . 

21.  Prior  Year  Recoveries  S. 

Section  G.  Information  About  the  Job  Location  and  Development  Program 

22  Total  Expenditures  for  the  Job  Location  and  Development  Program  $  . 

23  InstitutioiMl  Share  of  JLD  Program  Expenditures  (See  Instructions)  —   S. 

24.  Federal  Share  of  JLD  Program  Expenditures  (Line  22  —  Line  23. 

Line  24  Must  Equal  Section  D,  Line  16)  $. 

25.  Number  of  Enrolled  Students  for  Whom  Jobs  Were  Located  or  Developed 

26.  Total  Earnings  of  the  Students  in  Line  25  Above  $. 

Section  H.  Maintenance  of  Effort  for  the  Job  Location  and  Development  Program 

If  your  institution  oparated  a  Federal  JLO  Program  in  1981-82,  fill  in 
Una  27  only. 

27.  Institutional  Expenditures  for  JLD  Program  in  Award  Year  1981-82  $. 

If  your  institution  is  operating  »  Federal  JLO  Program  for  tfia  first  time  in  1982-83, 
fill  In  lines  28  -  32  only. 


28  Institutional  Expenditures  for  JLD  Program  in  Award  Year  1979-80 

29.  Institutional  Expenditures  for  JLD  Program  m  Award  Year  1980-81 

30.  Instituiional  Expenditures  for  JLD  Program  in  Award  Year  1981-82 
31  Total  (Sum  of  Lines  28,  29.  and  30) 

32.  Average  Annual  Expenditure 


<; 

n 

$ 

0 

$ 

0 

% 

n 

s 

n 
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Appi. cation  and  nscui  Operations  nepoa  p»-i  vi 

N.-of     Great  Falls  Vo-Tech  Center  ^[l.,  2A18     ^mitv  ,  816  000  120  A3 


Institutioru 


Numbor. 


Section  B.  Calculating  the  Administrative  Cost  Allowance 

STEP  1      Cfllculita  the  amount  ipont  In  1981-82  on  which  th«  AdmlnlitrBtlve  CoJt  Allowsnco  it  ba»«d: 

1.  ToibI  comcsnMtion  in  CWS  («moum  from  Pan  V,  Section  -■  p.     ofic.        lO'i^^ 

S«ct.onC.  lin.ll)  $_iiii.022_     ' 

0 


2.  CSLP  •molOVf"«nl  •xp«nditurol  (amount  <rom  Pan  V. 
Sfltlion  C,  lin«  101 

3.  Eliqiblo  expenditures  *iK  AdminnTraiive  Q)it 
Allowance  calculjtion  lime  1  mmuj  line  2) 
(must  bo  the  same  ai  Part  V.  Section  C.  line  9) 

4.  Amount  o(  NDSL  (undj  advanced  to  studentj 
(amount  from  Part  III,  Section  B.  line  3) 

5.  SEOG  funds  disbursed  to  studentj  (amount  'rom  Part  IV. 
Section  C.  line  5.  columns  a  +  bl 

6.  TOTAL  Amount  Spent  (lines  3  +  4  +  5) 

STEP  2      Calculate  the  Administrative  Cost  Allowance: 
(Complete  only  ONE  SutuectionI 

Inititutloni  whOM  total  amount  ipent  wu  S2, 750, 000  OR  LESS 

7.  Enter  total  amount  spent  (line  61 

8.  Multiply  " 

9.  TOTAL  Administrative  Cost  Allowance 

(GO  TO  STEP  3) 


-    5_ 


+    $ 


+    $. 


i:  10.865      jc$  SL-^ 
0 


11,000 


i  21,865    ^  ^  ^^ 


$2.750,000 


.04 


lintitutioni  whow  toal  amount  ip«nt  wii  MORE  THAN  $2,750,000  but  LESS  THAN  $5,500,000 

10.  EntBf  total  amount  soent  dma  6)  S 

11.  Subtract 

12.  Expenditures  over  $2,750,000  (line  10  minus  line  1 1) 

13.  Multiply 

14.  Administrative  (U3st  Allowance  on  expenditures 
over  $2,750,000  (line  12  X  line  13)  i_ 

15.  Add  Administrative  Cost  Allowance  on  expenditures 
o(  S2. 750.000  +    S_ 

16.  TOTAL  Administrative  Co*t  Allowance  (line  14  ♦  line  15)  S_ 

(GO  TO  STEP  3) 

Inrtitutioni  whose  total  amount  iptnt  wti  $6,500,000  OR  MORE 

17.  Enter  total  amount  soent  lima  6)  $ 

18.  Subtract  -     $  5.500,000 

19.  Expenditures  ovef  S5. 500.000  lime  I  7  minus  line  18)  $ 

:0.  Multiply  X        -03 

21.  AdminisirBtive  Cost  Allowance  on  expenditures 
ovef  $5,500,000  (line  19  X  line  20)  I- 

22.  Add  Administrative  Cost  Allowance  on  expenditures 
o(  $5,500,000  *    S_ 

23.  TOTAL  Administrative  Cost  Allowance  (Imc  21  +  line  22)  i. 


137,500 


2-i7 


(GOTO  STEP  3) 
STEP  3      Decide  how  much  Adminirtrativa  Coit  Allowance  the  Institution  claimed: 

24. How  mucn  Administrative  Cost  did  tne  Institution  claim' 

(The  amount  may  be  the  iame  or  less  than  the  amount  calculated 
in  Steo  2) 

25.  How  much  Administrative  Cos;  did  the  institution 
claim  in  each  oroqram' 

a.  NDSL  (must  usually  be  'he  s.ime  as  Part  IM.  Section  8 
line  4.  column  b:    see  instructions  'or  Part  III.  Section  B) 

b.  SEOG  IV  (must  be  'he  same  as  Part  IV.  Section  C. 
line  5.  column  a) 

c.  SEOG  CY  (must  be  ■■■■i  same  as  Port  i  V.  Section  C. 
line  6,  column  b) 

d-  C<^S  (must  be  the  same  as  Part  v.  Section  0.  line  14) 


1,093    10^^ 


$. 

370 

s 

0 

S 

723 

-7^/ 
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AGENCIES'  REPLIES 


Great  FaIIs 

VoCATJONaI  -  TEChNiCAl 

Center 


2100    16TH    AVENUE    SOUTH  GREAT    FALLS.    MONTANA    59405 

March    16,    ISS^* 


'^E'CF/vp'o 


Mr.  James  H.  Gillett  MUD 

Deputy  Legislative  Auditor  '"'^"  1  9  1S84 

Office  of  the  Legislative  Auditor  WnjUTduji  ., 

State  Capitol  "^  ^'''■^^^^'^UUfiirao 

Helena,  Montana  59620 

Dear  Mr.  Gi  llett: 

Thanl<  you  for  the  opportunity  to  review  and  respond  to  the 
audit.  We  consider  an  audit  as  a  device  to  measure  present  operations 
as  well  as  a  tool  to  improve  the  school's  operation. 

The  following  responses  to  the  au<!lit  are  made  by  Loran  Frazier, 
Director;  Carl  SpintI,  Assistant  Director  and  Norvil  Carlson,  Financial 
Aid  Officer. 

Recommendation  #_]_   Concur 

The  Center  will  request  training  from  the  O.P.I,  as  suggested 
in  the  exit  interview.   The  Center  will  mal<e  available  one  of 
our  staff  members  to  receive  the  training  and  review  the  monthly 
reports. 

Recommendation  #2   Concur 

We  were  not  aware  that  the  classifications  were  incorrect  and 
they  are  in  the  process  of  being  corrected. 

Recommendation  #3_   Concur 

The  Center  is  presently  computing  contact  hours  according  to 
O.P.I,  policy.   However,  In  the  1981-82  school  year  the  policy 
was  interpreted  to  read  that  any  student  present  at  the  Center 
on  the  12th  day  was  to  be  counted  for  contact  hour  purposes. 

Recommendation(s)  #4_,  _5,  6_,  ]_>   1.  3.,   12. 

Concur  with  all  recommendations. 
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Great  Falls  Vo-Tech  Center 
Response  to  Audi  t 
page  two 

Recommendation  #11 


The  Center  concurs  that  the  overawards  exist  but  questions  if 
the  United  States  Department  of  Education  would  hold  the  school 
responsible  for  the  $596.   At  the  time  the  awards  were  made, 
the  Department  of  Education  did  not  have  available  a  printed 
schedule  by  which  the  school  could  compute  student  awards. 
The  awards  in  question  were  done  by  hand  calculation  using  the 
best  information  available  at  the  time  of  award. 

Recommendation  #\1 

Concur 
Recommendation  §\'i 

Concur 
Recommendation  #\k 


The  following  statement  is  extracted  from  the  basic  requirements 
to  qualify  for  financial  aid  policy  statement. 

..."Students  must  have  a  high  school  diploma  or  G.E.D.   Others 
may  be  admitted  as  special  enrollment  students.   They  must  score 
9.0  or  higher  on  the  C.T.B.  Test"... 

Recommendat ion  #1 5 

At  the  time  of  the  audit  not  all  requested  financial  aid 
transcripts  were  filed  in  the  student  folders.   The  Center 
does  request  financial  aid  transcripts  from  schools  attended 
previously. 

Recommendation  #\(> 

Concur 

Recommendation  #17 


Concur 
Recommendation  #18 
Concur 


Sincerely, 


Loran  Frazier 
Oi  rector 
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.OFFICE  OF  PUBLIC  INSTRUCTION 


STATK  CAPITOL 

HELENA,  MONTANA  59620 

(406) 449-3095 


Ed  Argenbright 
Superintendent 


March    19,    1984 


MflR  1  9  1984 


Mr.  Robert  R.  Ringwood 

Legislative  Auditor 

Office  of  the  Legislative  Auditor 

State  Capitol 

Helena,  Montana  59620 

Dear  Mr.  Ringwood: 

The  Office  of  Public  Instruction  has  received  and  reviewed  the  audit  find- 
ings for  the  Great  Falls  Vocational-Technical  Center,  Fiscal  Years  1982  and 
1983. 

Our  response  to  recommendations  follows. 


Recommendation  1:   We  recommend  that  the  Center: 

A.  Provide  accounting  training  to  Center  personnel. 

B.  Review  monthly  accounting  reports  for  reasonableness. 

Response:   The  Office  of  Public  Instruction  concurs  with  both  parts  of 
the  recommendation. 


Recommendation  2:   We  recommend  the  Center  change  the  SBAS  fund  classifica- 
tion for  four  of  its  accounting  entities. 

Response:   OPI  concurs. 


Recommendation  3:   We  recommend: 

A.  OPI  clarify  its  FTE  policy  to  consider  programs  which  cover  parts  of 
quarters. 

Response:   OPI  has  clarified  the  FTE  policy  through  the  use  of  addendum 
reports  for  class  offerings  starting  after  the  12th  day 
reports.   Policy  states  that  total  contact  hours  shall  be 
divided  by  333.3  per  quarter  or  1000  for  an  annual  deter- 
mination of  FTE  students. 

B.  The  Center  compute  contact  hours  according  to  OPI  policy. 

Response:   OPI  concurs  that  the  Center  use  stated  policy  in  determining 
contact  hours. 


Affirmative  Action  —  EEC  Employer 


R.  Ringwood 
March  19,  1984 
Page  2 


Recommendation  4:   We  recommend  the  Center: 

A.  Record  its  endowment  activity  in  the  accounting  records. 

B.  Deposit  the  endowment  funds  in  the  state  treasury  or  obtain  authoriza- 
tion from  the  Department  of  Administration  to  keep  the  funds  at  the 
school  district,  in  accordance  with  state  law. 

Response:   OPI  concurs  with  both  parts  of  the  recommendation. 


Recommendation  5:  We  recommend  the  Center  negotiate  agreements  to  recover, 
to  the  fullest  extent  possible,  the  indirect  costs  of  administering  federal 
grants,  as  required  by  Section  17-3-111,  MCA. 

Response:   OPI  concurs  with  the  legal  cite,  however  reiterates  its  con- 
cern that  the  frequency  and  amounts  so  generated  are  not  a 
dependable  sources  of  revenue. 


Recommendation  6:   We  recommend  the  Center  comply  with  state  law  when 
making  inter-entity  loans. 

Response:   OPI  concurs. 


Recommendation  7:   We  recommend  the  Center  deposit  moneys  in  compliance 
with  state  law. 

Response:   OPI  concurs. 


Recommendation  8:   We  recommend  the  Center  submit  an  amended  federal  report 
for  Fiscal  Year  1982-83  reporting  the  correct  maintenance  of  level  of 
effort  information. 

Response:   OPI  concurs. 


Recommendation  9:   We  recommend  the  Center  submit  corrected  federal  reports 
for  Fiscal  Years  1981-82  and  1982-83. 

Response:   OPI  concurs. 
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R,  Ringwood 
March  19,  1984 
Page  3 


Recommendation  10:   We  recommend  the  Center  adequately  support  amounts 
shown  on  federal  reports. 

Response:   OPI  concurs. 


Recommendation  11:   We  recommend  the  Center: 

A.  Compute  a  student's  cost  of  education  on  an  academic  year, 

B.  Refund  to  the  U.S.  Department  of  Education  the  $596  in  overawards, 

Response:   OPI  concurs  with  both  parts  of  the  recommendation. 


Recommendation  12:   We  recommend  the  Center: 

A.  Compute  awards  based  on  student's  scheduled  attendance. 

B.  Refund  $130  to  the  U.S.  Department  of  Education. 

Response:   OPI  concurs  with  both  parts  of  the  recommendation. 


Recommendation  13:   We  recommend  the  Center: 

A.  Document  its  satisfactory  progress  policy. 

B.  Monitor  students'  progress  and  revoke  student  aid  awards  to  students 
who  are  not  maintaining  a  satisfactory  progress  level. 

Response:   OPI  concurs  with  both  parts  of  the  recommendaton. 

Recommendation  14:   We  recommend  the  Center  establish  and  document  a  stu- 
dent aid  eligibility  standard  based  on  ability  to  benefit. 

Response:   OPI  does  not  concur  based  upon  an  entrance  measurement  or 
pseudo-determination.   The  documentation  of  satisfactory 
progress  is  favored  over  the  establishment  of  rigid  stan- 
dards which  may  preclude  certain  persons  from  attaining  an 
education. 

Recommendation  15:   We  recommend  the  Center  obtain  and  review  financial  aid 
transcripts  for  students  who  indicate  previous  attendance  at  another  post- 
secondary  institution. 

Response:   OPI  concurs. 
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R.  Ringwood 
March  19,  1984 
Page  4 


Recommendation  16:   We  recommend  the  Center  comply  with  federal  regulations 
in  documenting  Pell  Grant  applicant  data. 

Response:   OPI  concurs. 

Recommendation  17:   We  recommend  the  Center  maintain  minimimi  cash  balances 
sufficient  to  finance  current  disbursements. 

Response:   OPI  concurs. 

Recommendation  18:   We  recommend  the  Center  assign  responsibility  to  a  per- 
son not  involved  with  day  to  day  bookstore  operations  to  count  and  deter- 
mine the  cost  of  inventory  on  hand  at  June  30  each  year. 

Response:   OPI  concurs. 


The  Office  of  Public  Instruction  is  apreciative  of  the  assistance  provided 
to  the  Center  and  the  Department  of  Vocational  Education  Services  as  a 
result  of  the  audit.   Several  changes  in  response  to  the  audit  recommen- 
dations have  been  implemented  in  an  effort  to  improve  the  operations  and 
services  provided  by  the  Great  Falls  Center. 

Sincerely, 


Gene  R.  Chris tiaansen 

Assistant  Superintendent 

Department  of  Vocational  Education  Services 
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cc :   Superintendent  Ed  Argenbright 
W.  Anderson,  OPI 
T.  Chesbro,  OPI 
R.  Frisbee,  OPI 
L.  Frazier,  GFVT 
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